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FOREWORD

In 1980 the Assistant Secretary of Defense directed all services to
pursue a long-range systematic program to validate the Armed Services
Vocational Aptitude Battery (ASVAB) and to re-evaluate enlistment standards
against on-the-job performance. As a result, the Army has been investigating
the validity of the ASVAB, as well as several new predictor measures, for a
sample of 20 diverse Military Occupational Specialties (MOS). This effort,
known as Project A, has been very successful in validating the ASVAB, as well
as providing the Army with a greater understanding of knowledge, skills,
abilities, and other personal characteristics (KSAOs) required for these
20 MOS.

A major question now facing the Army is how to extend the wealth of data
collected for Project A to the other 250-plus entry-level Army MOS and to new
MOS created for new hardware systems as they become operational. A second
challenge is to determine the methods needed for setting job performance
standards that can be used in making selection and classification decisilons.

The Army's Synthetic Validity Project (SYNVAL) addresses these chal-
lenges. Specifically, the objectives of SYNVAL have been to (a) evaluate
synthetic validation techniques for determining MOS-specific selection com-
posites for each MOS, and (b) evaluate alternative methods for setting minimum
qualifying scores on each of these composites. The research proceeded in
three iterative phases. The third and final phase was recently completed.
This document pi ides information on Phase III research plans, objectives,
and results.

Based on the results of the evaluations, recommendations have been made
for the most promising approaches for (a) methods for developing job perfor-
mance prediction equations for all of the Army's 250-plus entry-level MOS, and
(b) methods for setting performance standards for these MOS. The technical
quality of this project was guided by the Scientific Advisory Committee: Phil
Bobko (Chair), Robert Linn, Richard Jaeger, Joyce Shields, and Robert Guion.

EDGAR M. JOHNSON
Technical Director
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iNTRODUCTION TO JOB DESCRIPTION WORKSHOPS

There are two long-range goals for this project: (1) to develop
techniques that can be used to identify the specific skills and abilities
required to perform successfully in each entry-level MOS in the Army; and
(2) to develop procedures for determining the minimum ability requirements
for each entry-level MOS. These goals must be reached in order for the Army
to take advantage of recent advances in personnel selection research conducted
by the Army.

The research that led to these advances began six years ago, when the
Army Research Institute began an investigation of the Armed Services
Vocational Aptitude Battery (ASVAB), which all of the Armed Services use to
select new recruits and to classify recruits into MOS. The Army was
interested in determining how well the ASVAB scores that an applicant obtains
when he or she enlists predict on-the-job performance in the Army in the
soldier's first tour. The Army also was interested in determining whether
new tests, such as temperament tests or psychomotor tests, could be added to
the ASVAB so that it would predict job performance even more accurately.

The Army selected 19 MOS for detailed investigation. For each of these
MOS, a number of job performance tests were developed. These included
hands-on tests, paper-and-pencil job knowledge tests, and performance rating
scales. Approximately 500 first-tour soldiers from each MOS completed these
performance tests. At the conclusion of testing, scores on the performance
tests were compared with soldiers' ASVAB scores to determine how well the
ASVAB predicted job performance.

Results showed that the ASVAB did an excellent job of predicting how
well soldiers could perform the tasks they had been assigned on their jobs.
The results also revealed that the new temperament tests predicted job
motivation and personal discipline better than the ASVAB did.

One finding from this investigation was that the Army could improve the
selection and classification of new recruits into some MOS by making changes
in the ASVAB aptitude area composites. Those changes have now been made.
More changes may be made in the days ahead, especially ,f the Army decides
to add new tests to the ASVAB.

The primary limitation of this investigation was that the Army was able
to study only 19 MOS in detail. As the Army prepares to make additional
changes in the ASVAB and in the way the ASVAB is used to select and classify
recruits into MOS, it must develop techniques that can be used to identify
the specific skills and abilities required to perform successfully in all
769 entry-level MOS in the Army. The Army also must develop procedures for
determining the minimum ability requirements for each MOS.

1-i



Your Role in Today's Workshoo

We have prepared several different rating and judgment procedures that
we think NCOs and officers wi'l be able to use to help us identify the skill
and ability requirements of first-tour soldiers in their MOS. What we want
you to do today is try out some of the procedures we have developed and let
us know how easy or difficult you find them. We want you to tell us when
instructions are unclear. In short, we want your help in refining the
procedures, so that we can obtain ratings and judgments that are as accurate
as possible.

1-2
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A# rm'oAi ?'

10 USC Sec 4503

The data collected are to be used for research purposes on.ly.

This is an experimental personnel data collection activity
conducted by the U. S..Army Research Institute for the Behavioral
and Social Sciences pursuant to its research mission as prescribed
in AR 70-1. When identifiers (name or Social Security Number) are
requested they are to be used for administrative and statistical
control purposes only. Full confidentiality of t',c reponses will
be raintained in the processing of these data.

&AANdA-ZAY CiA vC 6talJA imy AN.3 '-21-9fCT ZN IN I' A %4T PqVQt4i I Ja

Although your participation in this research is voluntary, we
encourage you to provide complete and accurate information in the
interests of the research. There will be no effect on you for not
providing all or any oart of the information. This notice ilay be
detacned from the rest of tie for-n and retained by you i-" so
esi red.

F0 R 'M P??VW.v Act L:3aaent - Ze I's
A ForM 4 3 i- . I %ay 75 2-1
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BACKGROUND INFORMATION

1. Name:
Last First MI

2. SSN:

3. Date:
Day Month Year

4. Post:

5. Unit:

6. Your Position or Job Title:
(Include your MOS code if you are a soldier.)

7. Sex: Male8. Race: Black/Afro-American

Z Female D American Indian

D Hispanic

D White

D Other

9. Please enter your current pay grade (for example E6, W2, 02, or GS-9):

10. Time in the Army (including time in service and, for civilians, time working
for the Army a a civilian): _

years months

11. MOS you are rating (circle one):

12B 13B 27E 29E 31C 31D 31F 51B 54B 55B 95B 96B

12. Experience with MOS you are rating:
years months

Experience includes time spent working in or supervising persons in the MOS,
training persons for the MOS, reviewing and revising doctrine or training and
testing programs for the MOS.
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Standard Setting Exercises
Performance Level Definitions

We have designed two exercises to set job performance standards. In each exercise,
we would like you to help us set standards for job performance that will allow us to
determine whether a soldier's performance is unacceptable, marginal, acceptable, or
outstanding.

Unacceptable: Soldiers who consistently perform like this should not have
been selected for this MOS. Their performance is hurting
the Army. Additional training would not bring their perform-
ance up to acceptable levels.

Marginal: Soldiers who consistently perform like this need extra or
remedial training. Their current performance is of little or no
benefit to the Army.

Acceptable: Soldiers who consistently perform like this are doing an
adequate job. They are making positive contributions to the
Army.

Outstanding: Soldiers who consistently perform like this are doing
extremely well. They are making exceptional contributions
to the Army and are good examples to other soldiers.

Keep these definitions handy as you complete the following questionnaires. Please
refer back to them from time to time.

6-1



Attachment 7:

Behavioral Incident Standard Setting Questionnaire

7-A



Name:

Behavioral Incident Standard Setting Questionnaire

12B - COMBAT ENGINEER

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the types of behaviors that fit each area. These examples
come from a number of different MOS and they vary In level of effectiveness. Thus, some
incidents illustrate poor performance and some illustrate good performance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourself the following
question:

If a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soldier would this be?

Refer to the one-page handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as you make your ratings. Make your
ratings by thinking of similar types of incidents for your MOS. Circle the letter that matches
that level of effectiveness of incident. If any incident is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for "cannot rate."
Please make sure that you circle only one response for each example.

Remember: As you make your ratings, think about soldiers who have

about 24 months of service in this MOS after Basic-and AIT, Also keep

this MOS.Lin mind all that you know about, the full range of duty assignments for

Example:

Demorisejtz Ladership - Demonstrate leadership and maturity. Act as a model, gv
direction and instruction to peers; support peers and/or provide informal counseling; and promote
a positive public image of the military.

1. This soldier spent many duty kand non-duty hours U M A Q CNR
learning his new MOS. In a few. months, he was tops in his
MOS and was selected as the first E-4 to evaluate other
soldiers in the MOS.

The rater read the definition of Demonstrate Leadership and the erampte and decided that a soldier
who consistenty performed like this exanple would be demonstrating outstanding leadership.
77Terefore, the rater circled the "O" for Outstanding.
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D. Vehicle and Equipment Operations - Drive or operate heavy
mecnanical eqwomen. U I- Unaccentab:e

M - MarginaU
A - Acceptanli
0 -Outstanaing

CNR - Cannot Rate

1. While r is soldier was driving an 8 ton goer up a ni, the transmission U M A 0 CNR
locked. When the soldier tried to force it by stepping on the gas
pedal, the engine blew up.

2. As the driver of an M6OA1 on a road marci, tmis soldier maintained U M A C CNR
the proper ir,.erval between his vehicle and e one in front of his, and
also maneuvered nroperly through differert types of errain.

3. While driving an M913 ha 1:-g hazardous cargo, this soldier drove the U M A 0 CNR
truck through a tunnel

4. During a tactical road march on an ARTEP. this soldier's tank came U M A 0 CR
under enemy fire. He quickly and successfully maneuvered the tank to
a saie location using proper terrain features.

5. This soldier overloaded the hoist capacity ind was reckless when the U M A 0 CNR
load was in the air. His actions resulted in the injury of one man and
damage to the vehicle and the hoist.

6. While driving the tank to the wash rack, this soldier failed to use a U M A 0 CNR
ground guide. He hit a car and a fence while he was backing up.

7. While driving a tractor and 5000 gallon tanker on an icy road, the U \I A 0 CNR
tanker started to jack knife. The soldier carefully steered the vehicle
and got control of the tanker before crashing.

8. This soldier failed to use a rear ground guide when backing up th- U M A 0 C NR
tank. He smashed into another tank, damaging both tanks.

9. While delivering cargo to soldiers in the field at night, this soldier's U M A 0 CNR
vehicle got stuck. This soldier used the self recovery system to free
the vehicle.

10. This soldier did not hook up the lifting shackles correctly when using a U M A 0 CNT
wrecker to recover a jeep. When he pulled away with the wrecker, the
jeep tore loose.

1L This soldier was given a badge for driving 2 years without an accident. U M A 0 CNR

12. This soldier, while driving a howitzer, exceeded the safe speed and U M A 0 CNR
pivoted the gun too sharply. He hit a sidewalk, causing damage to
personal property as well as the gun.

13. This soldier was assigned to recover a 2 1,2 ton. When he arrived at U %I A 0 CN."R
the disabled vehicle, he hooked up the tow bar, made the proper
connections, rigged a safety chain between the inside of the bumper
and the hoist hook, and raised the vehicle off of its front wheels. The
2 1/2 ton was successfully towed back to the shop.

14. While driving a L/4 ton vehicle on commitment, this soldier started off U M A 0 CNR
in second gear.
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D. Vehicle and Equipment Operations -- Drive or operate heavy -
mecnanical equipment. U - Unaccewabe

M - Margina
A- Acceotab!
0 - Cutstancing

CNR - Cannot Rate

15. While driving his tank during a field training exercise, this soldier U M A 0 CNR
always looked for the best route to travel and the best battle positions
to park the tank.

16. This soldier was sent to recover a 1 1/4 ton that had gone over on its U M A 0 CNR
side on a hill. He rigged the vehicle incorrectly before pulling it.
causing about $500.00 more damage than the accident had caused.

17. This soldier was driving too fast in a night convoy and hit the vehicle U M A 0 CNR
ahead of him/her when he/she rounded a curve and found the convoy
had stopped.

18. While driving across an open field, this soldier drove into a swamo and U M A 0 CNYR
then shifted gears. As a result, his tank became stuck in the swamp
and had to be pulled out.

19. This soldier used the proper passive defense procedures when he/she U M A O CNR
encountere.d nper fre.

20. This soldier failed to move his howitzer into position. This resulted in U M A 0 CNR
a delay for the entire section.
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M. Individual Combat - Engage in combat and survival skills; know
customs and laws of war. U - Uacc -e ae

M - Marginal"

A - Accegtaee
0 - Cutsta.n "

CNR - Cannot Pate "

L When assined to be flank security for his souad, this soldier moved U M A 0 C.NR
back into the formation when the vegetation became too thick and
moved back out when it thinned.

2. This soldier failed to lower his head while a Claymore mine was fixed. U M A 0 CNR.
He was injured by the back blast.

3. This so!dier was assigned to escort a new prisoner to his cell in the U M A 0 CYZR
confinement facility. The prisoner had cooperated fully with all of the
other soldiers and authorities at the confinement facility. However. this
soldier verbally abused and criticized the new prisoner, even though the
prisoner was being cooperative.

4. This soldier's unit was pinned down by an automatic weatoon position. U M A 0 CNr
This soldier jumped up and threw a grenade, destroying Lae enemy
position. But the soldier was killed, too.

5. This soldier got lost during a land navigation exercise. A search parry U NI A 0 CNR
found him several klicks away from his desutinauon.

6. After finding a soldier who had been exposed to a nerve agent, this U M A 0 CNR
soldier first put on his protective mask, and administered the antiaote
to himsed. He then masked the casualty, administered Le anucote to
the patient and called for further medical assistance.

7. This soldier was instructed not to chamber a round into his M16. but U %I A 0 CNR
did so anyway. Later, while on patrol, he was surprised by anoczer
soldier. This soldier automatically fired, seriously injuring the other
soldier.

8. During a field exercise, this soldier failed to perform his assigned U M A 0 CNR
duties of con.sructing a fighting position, estabishizg a liste_ing post
and installing a telephone.

9. While performing field duties at a dismount point, this soldier failed to U M A 0 CNr R
use a sign/countersign challenge when an individual entered the
company area.

10. During this soldier's tour of guard duty, the field officer of the day and U M A 0 CN'R
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowledge or his
responsibilities. As a result, the company was heiped in achieving
outstanding ratings.

11 Although he was inexperienced in the handling of c=osies, thi -,R

soldier claimed he had worked with TNT. He accidentatly set off the
TNT, however, killing himself and an NCOIC.

12. Because this soldier did not know how to disassemble his .45 caliber U M A O C.-P.
pistol, another soldier had to help him do it.

13. This soldier was assiped the task of constructing a machinegun U M A 0 CNR
emplacement on the perimeter. He constructed the position using good
conceaLient and cover. He then properly Cdlcd out !us range card
with the correct fields of f're and inal protective line.
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M. Individual Combat - Engage in combat and survival skills; know
customs and laws of war. U. aceptab.'a

A - AceuPtable

0 • outsnaingSCNR - Cannmot Rate

14. On an FTX this soldier, who was serving as the compass man. took the U M A 0 CN'R
patrol on a pre-planned route to the objective rallying point. This
soldier also successfilly guided the patrol back to the point of origin.

15. Even with the instructions right in front of him. this soldier could not U M A 0 CNR
decontaminate his skin with !he decontamination kit.

16. This soldier searched a POW in a field environment. The soldier U M A 0 CNR
failed to search the subject below the waist. Consequently, the POW
pulled out a knife and killed the soldier.

17 This soldier was not using his bayonet-rifle aggressively during training U M A 0 CNR
and probably would have lost a coatrontacion with an opponent.

18. When dhia soldier, who was point man on a reconnaissance patrol, U M A 0 CNR
noticed a shack to the front, he got the attention oi the leader before
the patrol walked into a suspected enemy position.

19. This soldier observed a prisoner attempting to escape over a fence. U M A 0 CNR
The soldier ordered the prisoner to halt and was able to apprehend
the prisoner without firing any shots.

20. Even with hours of practice this soldier was unable to throw a grenade U M A 0 C.NrR
through a window from more than 10' away.
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Name:

Behavioral Incident Standard Setting Questionnaire

13B - CANNON CREWMEMBER

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the types of behaviors that fit each area. These examples
come from a number of different MOS and they vary in level of effectiveness. Thus, some
incidents illustrate poor performance and some Illustrate good performance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourself the following
question:

If a soldier CONSISTENTLY performed duties In this area at a level of
effectiveness like the example incident, what kind of soldier would this be?

Refer to the one-page handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as you make your ratings. Make your
ratings by thinking of similar types of Incidents for your MOS. Circle the letter that matches
that level of effectiveness of Incident. If any incident is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for "cannot rate.,
Please make sure that you circle only one response for each example.

Remember: As you make your ratings, think about soldiers who have
about 24 months of service in this MOS after Basic and AIT. Also keep
in mind all that you know about the full range of duty assignments for
this MOS.

Example: =: eadership and atu givea.=aa
sh .Demonstrate ledrsi _n auiy- Act as a model gie

direcuou and instruction to peers; support peers and/or provide informal; counseling and promote
a positive pubk imago of die milary.

1. This soldier spent many duty and non-duty hours U M A CNR
learning his new MOS. In a few months, he was tops in his
MOS and was selected as the first E-4 to evaluate other
soldiers in the MOS.

The rater read the definition of Demonstrate Leadership and the example and decided that a soldier
who consistently performed like this example would be demonstrating outstanding leadership.
77Terefore, the rater circled the "0" for Outstanding.
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D. Vehicle and Equipment Operations - Drive or operate heavy
mechanical equipment. U - Unacceotable

M - Marginai
A - A cotmble
0 - Outstanding

CNR - Cannot Rate

1. While this soldier was driving an 8 ton goer up a hill, the transmission U M A 0 CNR
locked. When the soldier tried to force it by stepping on the gas
pedal, the engine blew up.

2. As the driver of an M6OA1 on a road march, this soldier maintained U M A 0 CXR
the proper interval between his vehicle and the one in front of his, and
also maneuvered properly through different types of terrain.

3. While driving an M915 hauling hazardous cargo, this soldier drove the U M A 0 CYR
truck through a runnel.

4. During a tactical road march on an ARTEP, this soldier's tank came U M A 0 C.NR
under enemy fire. He quickly and successfully maneuvered the tank to
a safe location using proper terrain features.

5. This soldier overloaded the hoist capacity and was reckless when the U M A 0 CNR
load was in the air. His actions resulted in the injury of one man and
damage to the vehicle and the hoist.

6. While driving the tank to the wash rack, this soldier failed to use a U M A 0 CNR
ground guide. He hit a car and a fence while he was backing up.

7. While driving a tractor and 5000 gallon tanker on an icy road, the U M A 0 CNR
tanker started to jack knife. The soldier carefully steered the vehicle
and got control of the tanker before crashing.

8. This soldier failed to use a rear ground guide when backing up the U M A 0 CNR
tank. He smashed into another tank, damaging both tanks.

9. While delivering cargo to soldiers in the field at night, this soldier's U M A 0 CINR
vehicle got stuck. This soldier used the self recovery system to free
the vehicle.

10. This soldier did not hook up the lifting shackles correctly when using a U M A 0 CNR
wrecker to recover a jeep. When he pulled away with the wrecker, the
jeep tore loose.

11. This soldier was given a badge for driving 2 years without an accident. U M A 0 CNR

12. This soldier, while driving a howitzer, exceeded the safe speed and U %I A 0 CNR
pivoted the gun too sharply. He hit a sidewalk, causing damage to
personal property as well as the gun.

13. This soldier was assigned to recover a 2 1/2 ton. When he arrived at U %I A 0 C NR
the disabled vehicle, he hooked up the tow bar, made the proper
connections, rigged a safety chain between the inside of the bumper
and the hoist hook, and raised the vehicle off of its front wheels. The
2 1/2 ton was successfully towed back to the shop.

14. While driving a 1/4 ton vehicle on commitment, this soldier started off U M A 0 CNR
in second gear.
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D. Vehicle and Enuipment Operations -- D~eor operate heavy F L.Uacna!
mechanical equpment. U - Unacceab

M - Mrgira.
A - Acceptable

0 - Outstancling
CNR - Canlnot Rate

15. While driving his tank during a field training exercise, this soldier U M A 0 CNR
always looked for the best route to travel and the best battle positions
to park the tank.

16. This soldier was sent to recover a 1 /4 ton that had gone over on its U M A 0 CNR
side on a hill. He rigged the vehicle incorrectly before puling it,
causing about $500.00 more damage than the accident had caused.

17. This soldier was driving too fast in a night convoy and hit the vehicle U M A 0 CR
ahead of him/her when he/she rounded a curve and found the convoy
had stopped.

18. While driving across an open field, this soldier drove into a swamp and U M A 0 CNR
then shifted gears. As a result, his tank became stuck in the swamp
and had to be pulled out.

19. This soldier used the proper passive defense procedures when he/she U M A 0 CNR
encountered sniper fire.

20. This soldier failed to move his howitzer into position. This resulted in U M A 0 CR
a delay for the entire section.
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M. Individual Combat - Engage in combat and surNival skills: .know r
cu.stoms and laws of war. U. l-,aceso~s :,

M . Marginal
A - Acceptswe
0• Cutstanving

CNR - Cannot Rate

L When assiened to be flank security for his squad. this sold:-r moved U NI A 0 C.R
back into the formation when the vegetation became too c(hck and
moved back out when it thinned.

2. This soldier failed to lower his head while a Claymore mine was fired. U NI A 0 CNR
He was injured by the back blast.

3. This soldier was assigned to escort a new prisoner to his cell in the U M A 0 CR
confinement facility. The prisoner had cooperated fully with all of the
other soldiers and authorities at the confinement facilit. However, this
soldier verbally abused and criticized the new prisoner, even thouga the
prisoner was being cooperative.

4. This soldier's unit was pinned down by an automatic weanon position. U %I A 0 CN .
This soldier jumped up and threw a grenace, destroytag cne enemy
position But the soldier was killed, too.

S. This soldier got lost during a land navigation exercise. A search party U NI A 0 CN
found him several klicks away irom nis destination.

6. After fi.nding a soldier whr had been exposed to a nerve agent, this U M A 0 CN R
soldier first put on hi pror ccive mask, and administered the antidote
to himself. He then ma.,ed the casualty, admmistered the antidote to
the patient and called for further medical assistance.

7. This soldier was instructed not to chamber a round into bis N16, but U NI A 0 C,,,R
did so anyway. Later, while on patrol, lie was surprised by anower
soldier. This soldier automatically fired, seriously tnjuring the other
soldier.

8. During a field exercise, this soldier failed to perform his assigned U M A 0 C.NR
duties of constructing a flghting position, establishing a liste=ig post
and installing a telephone.

9. While performing field duties at a dismount ooint, this soldier failed to U M A 0 CN R
use a sign/countersign challenge when an individual entered the
company area.

10. During this soldier's tour of guard duty, the field officer of the day and U M A 0 CNR
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowledge or his
responsibilities. As a result, the company was helped in achieving
outstanding ratings.

iL Although he was inexmerienced in the handling of exrplosives, this U Ni A 0 C'R

soldier claimed he had worked with TNT. He accidentaily set off the
TNT, however, killing himself and an NCOIC.

12. Because this soldier did not know how to disasscmble his .45 caliber U MI A 0 CR
pistol, another soldier had to help him do it.

13. This soldier was assigned thc task of constructing a machinegun U NI A O CN"R
emplacement on the perimeter. He constructcd the position using good
conccai=enE and cover. He then properly filled out his range card
with the correct fields of frue and final protective line.
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M. Individual Combat - Engage in combat and survival skills; know
customs and laws of war. U - LUnacceclable

A - Acceptabl.
0.- Cutstancing

CNR - Caninot Rate

14. On an FTX this soldier, who was serving as the compass man. took the U NI A 0 CNR
patrol on a pre-planned route to the objective rallying point. This
soldier also successfully guided the patrol back to the point of origin.

1.5. Even with the instructions right in front of him, this soldier could not U M A 0 CNR
decontaminate his skin with the decontamination kit.

16. This soldier searched a POW in a field environment. The soldier U M A 0 CNR
failed to search the subject below the waist. Consequently, the POW
pulled out a knife and killed the soldier.

17. This soldier was not using his bayonet-rifle aggressively during training U M A 0 CNR
and probably would have lost a confrontation wih an opponent.

18. When this soldier, who was point man on a reconnaissance patrol, U M A 0 CNR
noticed a shack to the front, he got the attention oi the leader before
the patrol walked into a suspected enemy position.

19. This soldier observed a prisoner attempting to escape over a fence. U M A 0 CNR
The soldier ordered the prisoner to halt and was able to apprehend
the prisoner without firing any shots.

20. Even with hours of practice this soldier was unable to throw a grenade U M A 0 CNR
through a window from more than 10' away.
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N. Crew Served W~eavons, - Operate and fire direct and indirect crewr
served weapons. U -Unacepab!e

M -Marginal
A - A=eptabi,
0 -Oustanaing

CNR -Cannot Rate

1. While uploading ammo for tank gunnery, this soldier and his crew U M A 0 C.NR
loaded all of the ammo in the vehicle, secured all of it in storage
racks, and counted all of the rounds. As a result, there were no safety
violations.

2. This soldier erected the camouflage net too close to the cannon tube. U M A 0 CNR
When the cannon fired, it ripped holes in the net.

3. After receiving the fire command, this soldier missed the target because U M A 0 CNR
his boresight was incorrect. The TC gave the soldier a miL adjustment,
but the round still hit short.

4. Although the soldier was given a quadrant of 300, he set 600 on the U M A 0 CNR
sight. When the chief fired the weapon, the round went beyond the
target.

5. This soldier quickly brought the howitzer within plus or minus ten mils U M A 0 CNR
deflection.

6. During a training exercise, when assigned to set out the collimator, this U M A 0 CNR
soldier constantly failed to place sand bags on the legs of the
collimator to prevent the shock of the weapon from knocking it down.

7. This soldier carefully camouflaged his M60A1 tank with brushes and U M A 0 CNR
branches. As a result, his tank was not seen by the enemy.

8. When given the proper command to execute and prepare to fire an U M A 0 CNR
M60A1, this soldier properly looked through his sights, identified the
target and fired a round out to engage the target.

9. This soldier let the loading tray swing back and forth when he was U M A 0 CNTR
loading the round into the howitzer. This resulted in the round failing
to the round, damaging the fuze.

10. During a FTX, this soldier set off a 100-mil deflection error in laying U M A 0 CNR
the weapon. He then asked the section chief to double-check his job.

11. This soldier was boresighting the main gun for an ARTEP. He failed U M A 0 CNR
to turn the normal/boresight switch to boresight, causing the tank to
miss all enemy tanks.

12. During a direct fire mission, this soldier had three direct hits on target. U NI A 0 CNR

13. This soldier was responsible for performing prefire checks (computer U M A 0 CNR
self-test, boresighting, zero pressure checks, TC override, and ammo
select unit) to ensure proper operation. He performed these checks
correctly according to TM SOP, thereby ensuring that the equipment
was completely operational.

14. When this soldier was unloading the main gun of the tank, he lowered U NI A 0 C*YR
the breech operating handle, but later failed to lock the handle back in
the up position. This could have resulted in the handle coming open
on its own and injuring a person nearby.

15. This soldier did not adequately camouflage the howitzer. U NI A 0 CNR
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N. Crew Served Weavons - Operate and fire direct and indirect crew
served weapons. U - Unacotabre

A -Acceptable

CNR -Carnot Rate

16. The soldier in charge of storing ammunition did not prepare enough U M A 0 CNR
projectiles for a ission.

17. When this soldiers collimator was knocked down, he quickly opened U M A 0 CNR
his top scale, went to the deflection he had set out for his aiming
circle, and emplaced his collimator again.

18. This soldier was assigned as a tank gunner, but had no prior U M A O CNR
experience. Instead of taking his time to learn how to identify targets
and make a proper sight picture, he rushed through them, resulting in
poor performance.

19. This soldier put up the camouflage net over the howitzer according to U M A 0 CNR
standard operating procedures.

20. During a FTX in darkness, this soldier could not find the aiming circle U M A 0 CNR
with his panoramic telescope. As a result, his section was not able to
lay the howitzer within the time limit.
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Name:

Behavioral Incident Standard Setting Questionnaire

27E - TOE/DRAGON REPAIRER

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the types of behaviors that fit each area. These examples
come from a number of different MOS and they %ary in level of effectiveness. Thus, some
incidents Illustrate poor performance and some illustrate good performance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourself the following
question:

If a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soldier would this be?

Refer to the one-page handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as you make your ratings. Make your
ratings by thinking of similar types of Incidents for your MOS. Circle the letter that matches
that level of effectiveness of incident. If any incident Is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for "cannot rate.u
Please make sure that you circle only one response for each example.

Rememnber. As you make your ratings, think about soldiers who have
about 24 months of service inkthis MOS after Basic and. AT. Also keep
in mind all that you know about the full-range of duty assignments for
this MOS. jj

Examole:,
Dem dershi -- Demonstrate leadership and maturi. Act as a model, give

direction aa ucion to pms support peers and/or provida informal coumeling; and promote
a positive pubIfa" imakge of the miliary.

1. This soldier spent many duty and non-duty hours U M AO 0CNk
learn ng his new MOS. Ir a few. months, he was tops in his
MOS and was selected as *.-ce first E-4 to evaluate: other
soldiers in the MOS.

The rater read the definition of Demonstrate Leadership and the exampte and decided that a soldier
who consistently performed like this emple would be demonstrating outstanding lkadenhip.
Therefore, the rater circled the '0 for Outtanding.
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B. Electrical and Electronic Systems Maintenance -- Inspect, install,
maintain, or repair electrical or electromc eqLuipment. U -Unaccep abls

M - Marginal
A - Acceptable
0 -Outstancing

CNR - Cannot Rat*

L When the generator powering an AN/GRC - 142 stopped running, this U M A 0 CNR
soldier switched power to another generator. He/she identified the
problem and repaired the generator.

2. While on an FTX, the radio that this soldier was operating went out of U M A 0 C.NR
tune. The soldier failed to troubleshoot the radio. instead, he/she
waited for a repair person. It was found that the radio only needed a
minor adjustment which should have been done by the operator.

3. This soldier told his/her section chief that he/she had installed a new U M A 0 CNR
106 radio in the van as instructed and that it was working well. When
the section chief checked the radio, however, it was still not working
right. This resulted in the job having to be done over.

4. While this soldier was inspecting a generator that was in use, it back- U M A 0 CNR
fired. He/she was not wearing hearing protection and lost hisiber
hearing in both ears.

5. This soldier correctly replaced a defective wiring harness on a 314 ton U M A 0 CN R
trailer.

6. On an alert, a soldier team was seut to a town in Germany to establish U M A 0 CNR
communication with home base. They could not get power from the
generator to the rig, so one soldier checked to see if the circuit
breaker was on. Then he/she checked to see if the switch box on the
generator was on the correct position, and it was. He/she finally
ocated the problem when he/she checked to see if the power cord was

properly connected to the switch box.

7. While on a two-day mission, this soldier failed to troubleshoot the U M A 0 CNPR
AN/GRC 106. The soldier failed to notice that a fuse had blown in
the teletype. This caused the rig to be down for two hours.

8. While on an FTX, this soldier was ordered to install and operate a U M A 0 CNR
radio wire integration facility. The soldier installed the facility
according to the manual

9. Assigned to repair the generator on a 2 12 ton, this soldier determined U M A 0 CNR
that the problem was simply due to a loose wire.

10. This soldier w assigned to repair a faulty brake light system on a S U M A 0 CINR
ton. He/h used a multimeter to trace the wiring system from the
inner connectors forward, but he/she failed to find the problem--a cut
wire in the turn signal wiring harness. He/she instead replaced the
master switch, which did not bring the system back to operation.

1L Upon returning from the field, this soldier was told to turn in a U M A 0 CS R
defective modem. Instead of turning it in, the soldier located the
problem and repaired the modem. Thus, the AN/GRC 142 B was kept
off deadline status.

12. This soldier did not install the cryptograph equipment correctly. As a U M A 0 CNR
result, symptoms indicated that another piece of equipment, a TT4, was
the problem. Hisiber error made the problem difficult and time
consuming to identify.
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B. Electrical and Electronic Systems Maintenance -- Inspect, install,
maintain, or repair electrical or electronic eqwupmenr. U - Unaccetat-9e

M -Marginaj
A - Accptabla
, Qutstanding

CNR - Cannot Rate

13. There was no output from a 3 KW generator being used in the field. U M A 0 CNR
Without supervision, this soldier used a multimeter to correctly trace
the problem to a faulty regulator.

14. When replacing the wiring harness on a 1.5 KW generator, this soldier U M A 0 C.NR
connected the wires backwards. This caused the power box to burn
out.

15. After replacing the starter in an M151AZ this soldier started the U M A 0 CNrR
vehicle to insure that it worked correctly and also hooked up the STE-
ICE to check .he current flow.

16. While operating a telerype, this soldier noticed that a fuse was blown. U NI A 0 CNR
The soldier replaced the blown fuse with one of a different size. This
could have caused the teletype to bum up.

17. When a gamma goat with an electrical problem was brought in, this U M A 0 CNR
soldier connected the STE-ICE to the electrical harness and followed
the technical manual procedures for troubleshooting. He/she correctly
determined that a bad wire in the main harness was causing the
problem.

18. This soldier was unable to determine which tool should be used to U M A 0 CNR
remove an electrical cable from a 2 1/2 ton.

19. After observing a cizss on installing and operating a radio set U M A 0 CNR
(AN/PRC 77), this soldier was able to perform each step that was
outlined during the class.

20. When the headlights would not work on a 2 112 ton, this soldier first U M A 0 CNR
tightened the cannon plug and then replaced the master light switch in
an effort to fix the problem. Had he/she taken the time to
troubleshoot, he/she would have found that a wire was simply
disconnected.
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H. Clerical - Type; follow standard p-ocedures to complete farns. copy,
file, and retneve information; distnbute, inspect, Store, and sdip U- Unaoceotab!e
materiaj. M . Marginm

A -Acceptable
0 - Ouitancing

CNR - Cannot Rate

L This soldier typed a message in 16-1ine format and transmitted it within U Nf A 0 QqR
the prescribed time.

2. When performing a PMCS in preparation for dispatch, this soldier did U NI A 0 C.,R
not properly fill out the DA 2404 heading. He also kcled to record
n he form several deficiencies with the vehicle.

3. This soldier left the motor pool without ensuring that his/her log book U M A 0 CN'P
was complete. He/she was later involved in an accident and was
subsequently reprimanded for not having the proper forms on hand.

4. After being involved in a minor accident in a small town. this soldier U NI A 0 C.R
flled out Form 91 completely and correctly, obtained a List of
witnesses, and filed a compiete report.

5. The soldier's job was to type routine letters and endorsements. U NI A 0 CYR
Because heishe types slowiy, heishe fails benina in work.

6. This soldier did not record shots given to soldiers on their individual U NI A 0 CNR
shot records. As a resuir, many soidiers were given shots over again.

7. This soldier was taking an inventory of equipment stored in a chest. U %I A 0 CY\rR
He/she was carefl to follow the inventory sheet to ensure that the
chest was properly loaded.

8. When assigned to type monthly reports for Higher HL', this soldier U M A 0 CR
often subauts reports with numerous errors ana stri.keovers. These
errors must be corrected, thus the reports are often late.

9. This soldier is required to pick up mal in the una" maiLroom once a U Ni A 0 C.NR
day and hold a mail call hour. One day after maA call hour, this
soldier took the remainizg mail and kept it in bisher room overnight
rather than returning it to the unit ma.ioom.

10. This soldier wrote a 1408 (Armed Forces Traffic Ticket) without U M A 0 CNR
making any errors.

. When this newly assigned soldier was asked to type a draft letter, U M A 0 C-Y,'R
he/she could not operate the typewriter, could not spell, used improper
abbreviations, and could not follow the provided format. As a result,
another soldier was asked to type the draft letter.

12. This soldier did not have the receiving soldier sign the GBL document U M A 0 CNR
when he/she dropped off his her S1 O.CCO load. The receiving uni
later claimed they had never received the load, and the soldier was
liable for the cargo.

13. When assigned to file letters and documents, ,his soldier failed to sort U NI A 0 CYP.
documents in alphabetical and numerical order. As a result, other
officc personnel spent many bcurs trying to locate these documents in
the tiles.

14. When instructed to type a draft in final form, this soldicr submitted a U i A 0 C,,P
typed copy wth no strikeovers and with erasures that were neat and
legible. The final product reflected the 'textbook' image.

7-16



H. Clerical - Type; follow standard procedures to complete forms, copy,
fle, and retrieve information; distribute, inspect, store, and ship U -Uflcwpable
materials. M MitMgil

A -Aceptati
0 - utarding

CNR - Cannot Rate

1.5. When personal mail appeared along with distribution documents, this U M A 0 CNR
soldier failed to forward the personal mail to the unit madroom as per
Army regulations.

16. When instructed to prepare a form (DA Form 3964,) to transfer the U M A 0 CNR
accountability of a SECRET document to an NCO, this soldier
prepared the form accurately.

17. On a Monday, this soldier was tasked to type a training schedule for a U M A 0 CNR
suspense of Friday. The task was finished on Wednesday.

18. When dispatching keys, this soldier failed to sign them out properly, U M A 0 CNR
resulting in some of the keys being lost

19. When assiGned to prepare a request for approval of a form, this soldier U M A 0 CN",R
prepared five copies and prepared a numerical as well as a funcuonal
control card for the form.

20. Although this soldier knew nothing about the unit filing system, he/she U M A 0 CNR
offered to update the system. This soldier could not complete the job
alone and asked another soldier for help.
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M. Individual Combat - Engage in combat and survival skills; know
CuStoMs and laws or war. U -Unaccoa:!.

M -Marginal
A - Acceptswe"
0 -Outstanin' -

CNR - Cannot Rate s

L When assined to be flank security for his squad. tbis soldier moved U M A 0 CNR
back into the formation when the vegetation became too thick and
moved back out when it thinned.

2. This soldier failed to lower his head while a Claymore mine was fired. U M A 0 CN*R
He was injured by the back blast.

3. This soldier was assigned to escort a new prisoner to his cell in the U M A 0 C R
confinement facility. The prisoner had cooperated fully with all of the
other soldiers and authorities at the confinement facility. However. this
soldier verbally abused and criticized the new prisoner, even though the
prisoner was being cooperative.

4. This soldier's unit was pinned down by an automatic weacon vosition. U M A 0 CNR
This soldier jumped up and threw a grenade, destroying Lae enemy
position. But the soldier was killed, too.

5. This soldier got lost during a land navigation exercise. A search parry U M A 0 CNR
found him several klicks away from his cesunauon.

6. After finding a soldier who had been exposed to a nerve agent. this U M A 0 CNR
soldier flrst put on his protective mask, and administered the anticime
to himself. He then masked the casualty, administered the antidote to
the patient and called for further medical assistance.

7. This soldier was instructed not to chamber a round into his M16. but U M A 0 CNR
did so anyway. Later, while on patrol, he was surprised by anotter
soldier. This soldier automatically fired, seriously injuring the other
soldier.

8. During a field exercise, this soldier failed to perform his assigned U M A 0 CNR
duties of constructing a fEghting position, establishing a lis=erig post
and installing a telephone.

9. While performing fiela duties at a dismount point, this soldier failed to U M A 0 C.NR
use a sign/countersign challenge when an individual entered the
company area.

10. During this soldier's tour of guard duty, the field officer of the day and U M A 0 CN'R
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowledge ot his
respoasibilities. As a result. the company was helped in achieving
outstanding ra .

1L Although he was inexuerienced in the handling of cxplosives, this U NI A 0 CNR
soldier claimed he had worked with TNT. He accidentally set off the
TNT, however, killing himself and an NCOIC.

12. Because this soldier did not know how to disasscmble his .45 caLiber U NI A 0 C.',R
pistol, another soldier had to help hn do it.

13. This soldier was assigned the task of constructing a machinegun U M A 0 CNR
emplacement on the perimeter. He constructed the position using good
concealment and cover. He then properly f'lled out his range card
with the correct fields of fire and final protcctive line.
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M. Individual Combat - Engage in combat and survival skills; know
customs and laws of war. U •UnacCSO.abe

M -Mar~:naJ

A - Acceptable
0 - Cuistanaing

CNR - Cannot Rate

14. On an FTX this soldier, who was serving as the compass man, took the U M A 0 C.R
patrol on a pre-planned route to the objective rallying point. This
soldier also successfully guided the patrol back to the point of origin.

15. Even with the instructions right in front of him, this soldier could not U NI A 0 CNR
decontamina e his skin with the decontamination kit.

16. This soldier searched a POW in a field environment. The soldier U M A 0 CNR
failed to search the subject below the waist. Consequendy, the POW
pulled out a knife and killed the soldier.

17. This soldier was not using his bayonet-rifle aggressively during training U M A 0 CNR
and probably would have lost a confrontation with an opponent.

18. When this soldier, who was point man on a reconnaissance patrol. U NI A 0 CNR
noticed a shack to the front, he got the attenuon oi the leader before
the patrol walked into a suspected enemy position.

19. This soldier observed a prisoner attempting to escape over a fence. U M A 0 CNR
The soldier ordered the prisoner to halt and was able to apprehend
the prisoner without firing any shots.

20. Even with hours of practice this soldier was unable to throw a grenade U M A 0 CN"R
through a window from more than 10' away.
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Name:

Behavioral Incident Standard Setting Questionnaire

29E - RADIO REPAIRER

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the types of behaviors that fit each area. These examples
come from a number of different MOS and they vary In level of effectiveness. Thus, some
incidents illustrate poor performance and some Illustrate good performance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed In
the MOS that you are rating. Then for each behavioral incident ask yourself the following
question:

If a soldier CONSISTENTLY performed duties In this area at a level of
effectiveness like the example incident, what kind of soldier would this be?

Refer to the one-page handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as you make your ratings. Make your
ratings by thinking of similar types of Incidents for your MOS. Circle the letter that matches
that level of effectiveness of incident. If any incident is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for "cannot rate."
Please make sure that you circle only one response for each example.

Remember: As you make your ratings., think about soldiers who have
about 24 months of service in this M0S after Basic and AIT, Also keep
in mind all that you know about the full range of duty assignments for
this MOS.

Example:i
Demomm., eaders-it Demonstrate leadership and maturity. Act asa mode, give

direction -=fon to peers; support peers and/or provide informal counselin and promote
a positive pulb& imap of ft: mil t y.

1. This soldier spent many duty and non-duty hours U M A CN'R
learning his new MOS. In a few months, he was tops in his
MOS and was selected as the first E-4 to evaluate other
soldiers in the MOS.

The rater read the definition of Demons tate Leadership and the emple and decided that a soldier
who consistently performed like this example would be demonstrating outstanding leadership.
Therefore, the rater circled the 'O" for Outstanding.
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B. Electrical ani Electronic Systems Maintenance - Inspect, install,
maintain, or repair electrical or electronic equipment. U - Unaccepsbte

M - Marginal
A - Acceptable
0 - Cutstanaling

CNR - Cannot Rate

L When the generator powering an AN/GRC - 142 stopped running, this U M A 0 CNR
soldier switched power to another generator. He/she identified the
problem and repaired the generator.

2. While on an FX, the radio that this soldier was operating went out of U M A 0 CNR
tune. The soldier failed to troubleshoot the radio. Instead, he/she
waited for a repair person. It was found that the radio only needed a
minor adjustment which should have been done by the operator.

3. This soldier told his/her section chief that he/she had installed a new U M A 0 CNR
106 radio in the van as instructed and that it was working well. When
the section chief checked the radio, however, it was still not working
right. This resulted in the job having to be done over.

4. While this soldier was inspecting a generator that was in use, it back- U M A 0 CNR
fired. He/she was not wearing hearing protection and lost his/her
hearing in both ears.

5. This soldier correctly replaced a defective wiring harness on a 3/4 ton U M A 0 CNR
trailer.

6. On an alert, a soldier team was sent to a town in Germany to establish U M A 0 CNR
communication with home base. They could not get power from the
generator to the rig, so one soldier checked to see if the circuit
breaker was on. Then he/she checked to see if the switch box on the
fenerator was on the correct position, and it was. He/she finally
ocared the problem when he/she checked to see if the power cord was

properly connected to the switch box.

7. While on a two-day mission, this soldier failed to troubleshoot the U M A 0 CNR
AN/GRC 106. The soldier failed to notice that a fuse had blown in
the teletype. This caused the rig to be down for two hours.

8. While on an FTX this soldier was ordered to install and operate a U M A 0 CNR
radio wire integration facility. The soldier installed the facility
according to the manual.

9. Assigned to repair the generator on a 2 112 ton, this soldier determined U M A 0 CNR
that the problem was simply due to a loose wire.

10. This soldier was assigned to repair a faulty brake light system on a 5 U M A 0 CNR
ton. He/she used a multimeter to trace the wiring system from the
inner connectors forward, but he/she failed to find the problem--a cut
wire in -the turn signal wiring harness. He/she instead replaced the
master switch, which did not bring the system back to operation.

11. Upon returning from the field, this soldier was told to turn in a U M A 0 CN1R
defective modem. Instead of turning it in, the soldier located the
problem and repaired the modem. Thus, the AN/GRC 142 B was kept
off deadline status.

12. This soldier did not install the cryptograph equipment correctly. As a U M A 0 CNR
result, symptoms indicated that another piece of eauipment, a T74, was
the problem. His/her error made the problem difficult and time
consuming to identify.
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B. Electrical and Electronic Systems Maintenance: - Inspect, install
maintain, or repair electrical or elecLromc equipment. U - Unacceptsble

M - Marginal
A - Acceale
0 - Outstanaing

CNR - Cannot Rate

13. There was no output from a 3 KW generator being used in the field. U M A O CNR
Without supervision, this soldier used a multimeter to correctly trace
the problem to a faulty regulator.

14. When replacing the wiring harness on a 1.5 KW generator, this soldier U M A 0 CNR
connected the wires backwards. This caused the power box to burn
out.

15. After replacing the starter in an M1IAZ this soldier started the U M A 0 CNR
vehicle to insure that it worked correctly and also hooked up the STE-
ICE to check the current flow.

16. While operating a teletype, this soldier noticed that a fuse was blown. U M A 0 CNR
The soldier replaced the blown fuse with one of a different size. This
could have caused the teletype to burn up.

17. When a gamma goat with an electrical problem was brought in, this U M A O CNR
soldier connected the STE-ICE to the electrical harness and followed
the technical manual procedures for troubleshooting. He/she correctly
determined that a bad wire in the main harness was causing the
problem.

18. This soldier was unable to determine which tool should be used to U M A 0 C,;R
remove an electrical cable from a 2 1V2 ton.

19. After observing a class on installing and operating a radio set U M A 0 CNR
(AN/PRC 77), this soldier was able to perform each step that was
outlined during the class.

20. When the headlights would not work on a 2 1/2 ton, this soldier first U M A 0 CNR
tightened the cannon plug and then replaced the master light switch in
an effort to fix the problem. Had he/she taken the time to
troubleshoot, he/she would have found that a wire was simply
disconnected.
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Communication - Give and receive information using oral, written,F
and hanclarm signal. Read manuals, publications, maps, etc. U - UnacceptabtProvide counseling. M - Mawgina

A - Acceptabis

0 - outstanding
CNR - Cannot Rate

L This soldier failed to review a case before testifying in court. As a U M A 0 CNR
result, he/she was unable to answer some of the questions he/she was
asked.

2. When given 3 points to find on a land navigation course, this soldier U M A 0 CNR
got lost and could not finish the course because he/she could not read
the map.

3. This soldier was called to talk to a potential suicide victim who was U M A 0 CNR
threatening to jump off a bridge. The soldier remained calm while
talking with the victim and was able to talk him/her down.

4. When this soldier detected enemy movement, he/she reported this to U M A 0 CNR
his/her squad leader by using the proper hand and arm signals. The
platoon moved back and avoided enemy contact.

5. This soldier asked a subject several incriminating .questions before U M A 0 CNR
advising the subject of his/her rights. As a result, some of the most
serious charges against the subject had to be dropped.

6. While on patrol, this soldier observed a soldier with his/her field jacket U M A 0 CNR
unbuttoned. The soldier instructed the soldier to button his/her field
jacket and explained the applicable uniform regulation to him/her.

7. This new soldier was assigned the task of helping to start a new system U M A 0 CNR
for routing correspondence. He/she submitted a detailed written
proposal tor completely reorganizing the message center routing system.
The system was implemented, resulting in the different sections
receiving their mail and distribution in a more timely manner.

8. During a routine brake adjustment, this soldier was unable to locate the U M A 0 C.NR
adjustment settings in the technical manual

9. While this soldier was serving as the office receptionist, a soldier came U M A 0 CNTR
in requesting help with a personnel action. Because the soldier was
uncertain about which office was responsible for processing the action,
he/she made several phone calls and then referred the soldier to the
correct office. As a result, the soldier was able to obtain quick and
efficient service on the action.

10. During his/her off-duty hours, this soldier taught himself/herself how to U M A 0 CNR
work puppets so that he/she could use them to teach children about
crime prevention and safety. His/her presentations were so successful,
that scho in the area requested him/her personally and the crime
prevention and safety program was expanded.

11. During daylight this soldier wrote the patrol order in red ink. When U M A 0 CNTR
he/she had to read it at night using a red lens flashlight because of
light discipline, he/she was unable to see the red ink. He/she had to
take the red tilter off the flashlight, which jeopardized the position of
the team.

12. This soldier, while on routine patrol, observed two soldicrs in an U M A 0 CN'R
argument with each other. The soldier talked to the two soldiers and,
without the threat of force, convinced them to go about their business.
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Communication - Give and receive information using oral, written,
and band/arm signals. Read manuals, publications, maps, etc. U - inaccewabfe
Provide counseling. M. Margina)

A - .Acceptabi
0 -Outstanding

CNR - Cannot Rate

13. When this soldier and a fellow soldier were separated from their unit U M A 0 CNR
during a move out, this soldier was able to use a map and compass to
guide them back to their company's last command post. As a result,
they linked up with friendly forces and were returned to their unit.

14. This soldier refuses to consult technical manuals, even when he/she is U M A 0 CNR
not sure of what to do. As a result, other soldiers often have to finish
up jobs that he/she starts.

1.5. During a night move, the soldier in charge of sigualling the truck U M A 0 CN;R
behind him with a red lens light failed to turn off the light when his
truck stopped. As a result, the truck behind him rammed into the
tube of the howitzer, causing extensive damage to both the howitzer
and the truck.

16. When asked questions by the company commander during an in-ranks U M A 0 CN'R
inspection, this soldier could not describe how to shoot a back a-zmutn
using a compass. He/she also was unable to answer questions about
map reading.

17. This soldier was given the task of transmitting a voice message. The U M A 0 CNR
soldier did not follow proper radio discipline. He/she used incorrect
call signs and improper prosigns.

18. This soldier was attempting to interview a woman whose husband was U M A 0 CNR
injured in a car accident. The soldier removed the woman from the
scene of the accident before questioning her. This way the woman was
able to calm down and give the soldier the necessary information.

.. When assiguea to tEL-n recepion area to provide customer service, greet U M A 0 CNR
clients and answer phones, this soldier did not use proper tact. He/she
was rude and offensive in dealing with clients.

20. During Staff Weather Operations, this soldier was directed to establish U M A O CNR
communications with the National Guard. The soldier, after
establishing voice communications, was able to tell the National Guard's
radio operator how to set up teletype communications.
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M. Individual Combat - Engage in combat and survival skils; know " i

customs and laws of war. U. MaURCCiab:
M - klargina ..
A - Acceptan e
0 Qutstanding

CNR - Cannot Rate

L When assiened to be flank security for his souad. this soldier moved U M A 0 C.NR
back into the formation when the vegetation became too thick and
moved back out when it thinned.

2. This soldier failed to lower his head while a Claymore mine was fired. U M A 0 CNR
He was injured by the back blast.

3. This soldier was assigned to escort a new prisoner to his cell in the U M A 0 CNR
confnement facility. The prisoner had cooperated fully with all of the
other soldiers and authorities at the confinement facilitv. However, tbis
soldier verbally abused and criticized the new prisoner, even though the
prisoner was being cooperative.

4. This soldier's unit was pinned down by an automatic weapon position. U M A 0 CNR
This soldier jumped up and threw a grenade, desr.roying Lhe enemy
position. But the soldier was killed, too.

5. This soldier got lost during a land navigation exercise. A search party U M A 0 CNR
found him several kLicks away from his destination.

6. After finding a soldier who had been exposed to a nerve agent, this U M A 0 CN R
soldier first put on his protective mask, and administered the antidote
to himseli. He then masked the casualty, administered the antidote to
the patient and called for further medical assistance.

7. This soldier was instructed not to chamber a round into his M16. but U %I A 0 CNR
did so anyway. Later, while on patrol, he was surprised by anoLher
soldier. This soldier automatically fired, seriously injuring the other
soldier.

8. During a field exercise, this soldier failed to perform his assigned U M A 0 CNR
duties of constructing a fighting position, establishing a listening post
and installing a telephone.

9. While performing field duties at a dismount point, this soldier failed to U M A 0 CNPR
use a sign/countersign challenge when an individual entered the
company area.

10. During this soldier's tour of guard duty, the field officer of the day and U M A 0 CNR
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowledge or his
responsibilities. As a result, the company was helped in achieving
outstanding ratp.

11 Although he was ine.perienced in the handling of cxplosives, this U N A 0 CNR

soldier claimed he had worked with TNT. He accidentaUy set off the
TNT, however, killing himself and an NCOIC.

12. Because this soldier did not know how to disasscmble his .45 caliber U %I A Q CN-
pistol, another soldier had to help him do it.

13. This soldier was assigned the task of constructing a machinegun U N1 A 0 CNR
emplacement on the perineter. He constructcd the position using good
concealment and cover. He then properly filled out his range card
with the correct fields of fire and rinal protective line.
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. Individual Combat - Engage in combat and survival skills: know
customs and laws of war. U- Unacceababe

M - Margin~al
A - Acceoptale
0 . Oulstanirg

CNR - Cannot Rate

14. On an FTX this soldier, who was serving as the compass man, took the U M A 0 CNR
patrol on a pre.planned route to the objective rallying point. This
soldier also successfully guided the patrol back to the point of origin.

15. Even with the instructions right in front of him, this soldier could not U NI A 0 CNR
decontaminate his skin with the decontamination kit.

16. This soldier searched a POW in a field eavironment. The soldier U M A 0 CNR
failed to search the subject below the waist. Consequently, the POW
pulled out a knife and killed the soldier.

17. This soldier was not using his bayonet-rifle agressively during training U M A 0 CNR
and probably would have lost a confrontadion with an opponent.

18. When this soldier, who was point man on a reconnaissance patrol. U M A O CNR
noticed a shack to the front, he got the attention or the leaier before
the patrol walked into a suspected enemy position.

19. This soldier observed a prisoner attempting to escape over a fence. U Ni A 0 CNR
The soldier ordered the prisoner to halt and was able to apprehend
the prisoner without firing any shots.

20. Even with hours of practice this soldier was unable to throw a grcnade U M A 0 CNR
through a window from more than 10' away.
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Name:

Behavioral Incident Standard Setting Questionnaire

31C - SINGLE CHANNEL RADIO OPERATOR

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the types of behaviors that fit each area. These examples
come from a number of different MOS and they vary in level of effectiveness. Thus, some
incidents illustrate poor performance and some illustrate good performance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourself the following
question:

If a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soldier would this be?

Refer to the one-page handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as you make your ratings. Make your
ratings by thinking of similar types of incidents for your MOS. Circle the letter that matches
that level of effectiveness of incident. If any incident Is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for "cannot rate."
Please make sure that you circle only one response for each example.

Remember- As you make your ratings., think about :soldiers who have
about 24 months of service. in: this M0S after Basic. and. AIT.: Also. keep
in mind all that yo. know:about the fuTT range of duty:. assignments f or-
this MOS.

Example:

De Im112.1o-J-n Demonstrate leadership and maturity. Act as a mode, give
di-ecwon an&,s;n ucdw~& pe=. ;support pears and/or provide informal counselii and promote
a positive pubk :. ofti military.

1. This soldier spent many duty and non-duty hours: U M A CNR
learning his new MO& In a few months, he was tops in his,
MOS and was selected as the first E4 to evaluate other
soldiers in the MOS.

The rater read the definition of Demonstrate Leadership and the erarnple and decided that a soldier
who consistently performed like this eanple would be demonstrating outstanding leadership.
Therefore, the rater circled the "0' for Outstanding.
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B. Electrical and Electronic Systems Maintenance -- Inspect, install,
maintain, or repair electrical or electronic equipment. U - Unacceoiabte

M - Margina
A - Acceptabfe
0 - Cutstanaing

CNR - Cannot Rate

1. When the generator powering an AN/GRC - 142 stopped runnin, this U M A 0 CNR
soldier switched power to another generator. He/she identified ale
problem and repaired the generator.

2. While on an FTX, the radio that this soldier was operating went out of U M A 0 CNR
tune. The soldier failed to troubleshoot the radio. Instead, he/she
waited for a repair person. It was found that the radio only needed a
minor adjustment which should have been done by the operator.

3. This soldier told his/her section chief that he/she had installed a new U M A 0 CNR
106 radio in the van as instructed and that it was working well. When
the section chief checked the radio, however, it was still not working
right. This resulted in the job having to be done over.

4. While this soldier was inspecting a generator that was in use, it back- U M A O CNR
fired. He/she was not wearing hearing protection and lost hiber
hearing in both ears.

5. This soldier correctly replaced a defective wiring harness on a 3/4 ton U M A 0 CNR
trailer.

6. On an alert, a soldier team was sent to a town in Germany to establish U M A 0 CNR
communication with home base. They could not get power from the
generator to the rig, so one soldier checked to see if the circuit
breaker was on. Then he/she checked to see if the switch box on the
generator was on the correct position, and it was. He/she finally
located the problem when he/she checked to see if the power cord was
properly connected to the switch box.

7. While on a two-day mission, this soldier failed to troubleshoot the U M A 0 CNR
AN/GRC 106. The soldier failed to notice that a fuse had blown in
the teletype. This caused the rig to be down for two hours.

8. While on an FTX, this soldier was ordered to install and operate a U M A 0 CNR
radio wire integration facility. The soldier installed the facility
according to the manual.

9. Assigned to repair the generator on a 2 12 ton, this soldier determined U M A 0 CNR
that the problem was simply due to a loose wire.

10. This soldier was assigned to repair a faulty brake light system on a 5 U M A 0 CNR
ton. He/she used a mulimeter to trace the wiring system from the
inner connectors forward, but he/she failed to find the problem--a cut
wire in the turn signal wiring harness. He/she instead replaced the
master switch, which did not bring the system back to operation.

11. Upon returning from the field, this soldier was told to turn in a U M A 0 CN-R
defective modem. Instead of turning it in, the soldier located the
problem and repaired the modem. Thus, the AN/GRC 142 B was kept
off deadline status.

12. This soldier did not install the cryptograph equipment correctly. As a U M A 0 CN-R
result, symptoms indicated that another piece of equipment, a TT4, was
the problem. His/her error made the problem difficult and time
consuaunig to identify.
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maintain, or repair electrical or electronic equipment. U - UnaccetsbreI M. Marginal
A - Acce .bl.

CNR - Cannot Rat&

13. There was no output from a 3 KW generator being used in the field. U M A 0 CNR
Without supervision, this soldier used a multimeter to correctly trace
the problem to a faulty regulator.

14. When replacing the wiring harness on a 1.5 KW generator, this soldier U M A 0 CNR
connected the wires backwards. This caused the power box to burn
out.

15. After replacing the starter in an 1'151A2, this soldier started the U M A 0 CNR
vehicle to insure that it worked correctly and also hooked up the STE-
ICE to check the current flow.

16. While operating a teletype, this soldier noticed that a fuse was blown. U M A 0 C.NR
The soldier replaced the blown fuse with one of a different size. This
could have caused the teletype to burn up.

17. When a gamma goat with an electrical problem was brought in. this U M A 0 CNR
soldier connected the STE-ICE to the electrical harness and followed
the technical manual procedures for troubleshooting. He/she correctly
determined that a bad wire in the main harness was causing the
problem.

18. This soldier was unable to determine which tool should be used to U M A 0 CNR
remove an electrical cable from a 2 12 ton.

19. After observing a class on installing and operating a radio set U M A 0 CN R
(AN/PRC 77), this soldier was able to perform each step that was
outlined during the class.

20. When the headlights would not work on a 2 12 ton, this soldier first U M A 0 CNR
tightened the cannon plug and then replaced the master light switch in
an effort to fix the problem. Had he/she taken the time to
troubleshoot, he/she would have found that a wire was simply
disconnected.
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[. Communication - Give and :eceive inform3tion using oral, written,
ana hano/arm signals. Read manuals, publika[Loas, maps, -tCC. U.- Unacce !t:,*
Provide counseling. M - Mria

A - Acceotao!%
0 - utstanding

CNR - Cannot Rate

L This soldier failed to review a case before testifying in court. As a U M A 0 C',NR
result, he/she was unable to answer some of the questions he/she was
asked.

2. When given 3 points to find on a land navigation course, this soldier U M A 0 CNPR
got lost and could not finish the course because he/she could not read
the map.

3. h""is soldier was called to talk to a potential suicide victim who was U M A 0 CNR
threatening to jump off a bridge. The soldier remained calm while
talking with the victim and was able to talk him/her down.

4. When this soldier detected enemy movement, he/she reported this to U M A 0 CN'R
his/her squad leader by using the proper hand and arm signals. The
platoon moved back and avoided enemy contact.

5. This soldier asked a subject several incriminatiLg questions before U M A 0 CNR
advising the subject of his/her rights. As a result, some of the most
serious charges against the subject had to be dropped.

6. Wbile on patrol, this soldier observed a soldic: with his/her field j.-;et U M A 0 CNR
unbuttoned The soldier instructed the soldier to button his/her field
jacket and explained the applicable uniform regulation to him~her.

7. This new soldier was assigned the task of helping to start a new system U NI A 0 CNR
for routing correspondence. He/she submitted a detailed written
proposal tor completely reorganizing the message center routing system.
The system was implemented, resulting in the different sections
rccewing their mail and distribution in a more timely manner.

8. During a routine brake adjustment, this soldier was unable to locate the U M A 0 CNR
adjustment settings in the technical manual.

9. While this soldier was serving as the office receptionist, a soldier came U M A 0 CNR
in requesting help with a personnel action. Because the soldier was
uncertain about which office was responsible for processing the action,
he/she made several phone calls 'nd then referred the solder to the
correct office. As a resuIt, the soldier was able to obtain quick and
efficient service on the action.

10. During his/her off-duty hours, this soldier taught himselfiherseLf how to U %I A O CNR
work puppets so that heii.bz could use them to teach children about
crime prevention and safety. His/her pre, ntations were so successful
that schools in the area requested himiher personally and the crime
prevention and safety program was expanded.

11. During daylight this soldier wrote the patrol order in red ink. When U M A 0 CNR
he/she had to read it at night using a red lens flashlight because of
light discipline, he/she was unable to see the red ink. He/she had to
take ti:e red filter off the flashlight, which jeopardized the position of
the team.

12. This soldier, while on routine patrol, observcd two soldiers in an U %I A 0 C.R
argument with each uther. The soldier talkea to the two soldiers and,
without the threat of force, convinced them to go about their business.
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Communication - Give and receive information Using oral, written,
and hana/arm signals. Read manuals, publications, maps, etc. U - Unaceeotab:e
Provide counseling. M - Mwginal

A - Accmptabl

0 -oustancliftg
CNR - Cannot Rate

13. When this soldier and a fellow soldier were separated from their unit U M A 0 CNR
during a move out, this soldier was able to use a map and compass to
guide them back to their company's last command post. As a result,
they liked up with friendly forces and were returned to their umt.

14. This soldier refuses to consult technical manuals, even when he/she is U M A 0 CNR
not sure of what to do. As a result, other soldiers often have to finish
up jobs that he/she starts.

15. During a night move, the soldier in charge of signalling the truck U M A 0 CNR
behind him with a red leas light failed to turn off the light when his
truck stopped. As a result, the truck behind him rammed into the
tube of the howitzer, causing extensive damage to both the howitzer
and the truck.

16. When asked questions by the company commander during an in-ranks U M A O CNR
inspection, this soldier could not describe how to shoot a back am7,muh
using a compass. He/she also was unable to answer questions about
map reading.

17. This soldier was given the task of transmitting a voice message. The U NI A 0 CNR
soldier did not follow proper radio discipline. He/she used incorrect
call signs and improper prosigns.

18. This soldier was attempting to interview a woman whose husband was U M A O CNR
injured in a car accident. The soldier removed the woman from the
scene of the accident before questioning her. This way the woman was
able to calm down and give the soldier the necessary information.

19. When assigned to the reception area to provide customer service, greet U M A 0 CNR
clients and answer phones, this soldier did not use proper tact. He/she
was rude and offensive in dealing with clients.

20. During Staff Weather Operations, this soldier was directed to establish U M A 0 C NTR
communications with the National Guard. The soldier, after
establishing voice communications, was able to tell the National Guard's
radio operator how to set up teletype communications.
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M. Individual Combat 7 Engage in ccmbat and surival skills; tow
customs ana laws ot war. U -Umaccat!*

M. Margin.al
A -AccePMte
0 • Ouztaner'g

CNR - Cannot Pate

L When assigned to be flank security for his squad. this soldier moved U M A 0 C NR
back into the formation when the vegetation became too (hck and
moved back out when it thinned.

2. This soldier failed to lower his head while a Claymore mine was fired. U M A 0 CNR
He was injured by the back blast.

3. This soldier was assigned to escort a new prisoner to his cell in the U M A 0 C"'-
confinement facility. The prisoner had cooperated fully with all of the
other soldiers and authorities at the confinement faciity. However, this
soldier verbally abused and criticized the new prisoner, even thouch the
prisoner was being cooperative.

4. This soldier's unit was pinned down by an automatic weaucon osirion. U NI A 0 CNR
This soldier jumped up) and threw a grenade, destroying rne enemy
position.. But the soldier was killed, too.

5. This soldier got lost during a land navigation exercise. A search party U NI A 0 CNR
found him several klicks away from his destinatioa.

6. After finding a soldier who had been exposed to a nerve agent, this U M A 0 C.N R
soldier trst put on his protective mask, ana administered the anucote
to himself. He then masked the casualty, administered the antidote to
the patient and called for further medical assistance.

7. This soldier was instructed not to chamber a round into his M16. but U M A 0 CNR
did so anyway. Later, while on patrol, he was surprised by another
soldier. This soldier automatically fired, seriously injuring the other
soldier.

8. During a field exercise, this soldier failed to perform his assigned U M A 0 CNrR
duties of constructing a fighting position, establishing a listening post
and installing a telephone.

9. While performing field duties at a dismount point, this soldier failed to U M A 0 CNR
use a sigaicountersign challenge when an individual entered the
company area.

10. During this soldier's tour of guard duty, the field officer of the day and U M A 0 C,'NFR
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowledge or his
responsibilities. As a result, the company was helped in achieving
outstanding ratings.

it Although he was inexperienced in the handling of cxrplosives, this U I A O CNR

soldier claimed he had worked with TNT. He accidentady set off the
TINT, however, killing himself and an NCOIC.

12. Because this soldier did not know how to disasscmble his .45 caliber U NM A O C>.P
pistol, another soldier had to help him do it.

13. This soldier was assieed thc task of constructing a machizegun U M A 0 C.NR
emplacement on the peruneter. He constructcd the position using good
conccatzent and cover. He then properly t-lled out 'is range card
with the correct fields of Fire and final protcctive line.
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M. Individual Combat - Engage in combat and survival skills; know
customs and laws of war. U- Unacce-.,ab

M - Marginai
A - Acceotable

0 - Cutstanaing
CNR - Cannot Rate

14. On an FTX this soldier, who was serving as the compass man. took the U M A 0 CNR
patrol on a pro-planned route to the objective rallying point. This
soldier also successhIlly guided the patrol back to the point of origin.

15. Even with the instructions right in front of him. this soldier could not U NI A 0 CNR
decontaminate his skin with the decontamination kit.

16. This soldier searched a POW in a field environment. The soldier U M A 0 CNR
failed to search the subject below the waist. Consequently, the POW
pulled out a knife and killed the soldier.

17. This soldier was not using his bayonet-rifle ag.gressively during tr' ing U M A 0 CNR
and probably would have lost a controntation with an opponent.

18. When this soldier, who was point man on a reconnaissance patrol, U NI A 0 CNR
noticed a shack to the front, he got the attention or the leader before
the patrol walked into a suspected enemy position.

19. This soldier observed a prisoner attempting to escape over a fence. U M A 0 CNR
The soldier ordered the prisoner to halt and was able to apprehend
the prisoner without firing any shots.

20. Even with hours of practice this soldier was unable to throw a grenade U NI A 0 CNR
through a window from more than 10' away.
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Name:

Behavioral Incident Standard Setting Questionnaire

31D - MOBILE SUBSCRIBER EQUIPMENT TRANSMISSION
SYSTEM OPERATOR

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the types of behaviors that fit each area. These examples
come from a number of different MOS and they v y in level of effectiveness. Thus, some
incidents illustrate poor performance and some illustrate good performance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourself the following
question:

If a soldier CONSISTENTLY performed duties In this area at a level of
effectiveness like the example Incident, what kind of soldier would this be?

Refer to the one-page handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as you make your ratings. Make your
ratings by thinking of similar types of incidents for your MOS. Circle the letter that matches
that level of effectiveness of incident. If any incident Is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for "cannot rate."
Please make sure that you circle only one response for each example.

Remember: As you make your ratings, think about soldiers who have
about 24 months of service in this MOS after Basic and ALT. Also keep
in mind all that you know about the full range of duty assignments for
this MOS.

Example:

Demong;* La o 2 - Demonstrate leadership and maturity. Act as a model, pive
direction and-isruction to peers; support peers and/or provide informal counseling; and promote
a positive public image of the militay.

1. This soldier spent many duty and non-duty hours U M A ) CNR
learning his new MOS. In a few monts, he was tops in his
MOS and was selected as the first E-4 to evaluate other
soldiers in the MOS.

The rater read the definition of Demonstrate Leadership and the example and decided that a soldier
who consistently performed like this example would be demonstrating outstanding leadership.
Therefore, the rater circled tie 'O for Ouastanding.
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B. Electrical and Electronic Systems Maintenance -- Inspect, install,
maintain, or repair eiectrical or electronic eqtupment. U - Linaccewtab:

M - Marginal
A -Acceptable
0 - Outstanding

CNR- Cannot Rate

L When the generator powering an AN/GRC - 142 stopped running, this U M A 0 CNrR
soldier switched power to another generator. He/she identified the
problem and repaired the generator.

2. While on an FTX, the radio that this soldier was operating went out of U M A 0 CNR
tune. The soldier failed to troubleshoot the radio. Instead, he/she
waited for a repair person. It was found that the radio only needed a
minor adjustment which should have been done by the operator.

3. This soldier told his/her section chief that he/she had installed a new U M A 0 CNR
106 radio in the van as instructed and that it was working welL When
the section chief checked the radio, however, it was still not working
right. This resulted in the job having to be done over.

4. While this soldier was inspecting a generator that was in use, it back- U M A 0 CPNR
fired. He/she was not wearing hearing protection and lost his/her
hearing in both ears.

5. This soldier correctly replaced a defective wiring harness on a 3/4 ton U M A 0 CNR
trailer.

6. On an alert, a soldier team was sent to a town in Germany to establish U N1 A 0 CNPR
communication with home base. They could not get power from the
generator to the rig, so one soldier checked to see if the circuit
breaker was on. Then he/she checked to see if the switch box on the
generator was on the correct position, and it was. He/she finally
located the problem when he/she checked to see if the power cord was
properly connected to the switch box.

7. While on a two-day mission, this soldier failed to troubleshoot the U M A 0 CNR
AN/GRC 106. T.e soldier failed to notice that a fuse had blown in
the teletype. This caused the rig to be down for two hours.

8. While on an FTX, this soldier was ordered to install and operate a U NI A 0 CNNR
radio wire integration facility. The soldier installed the facility
according to the manual.

9. Assigned to repair the generator on a 2 1/2 ton, this soldier determined U M A 0 CNR
that the problem was simply due to a loose wire.

10. This soldier was assigned to repair a faulty brake light system on a 5 U M A 0 C NR
ton. He/she used a multimeter to trace the wiring system from the
inner connectors forward, but he/she failed to find the problem--a cut
wire in the turn signal wiring harness. He/she instead replaced the
master switch, which did not bring the system back to operation.

11. Upon returning from the field, this soldier was told to turn in a U M A 0 CN- R
defective modem. Instead of turning it in, the soldier located the
problem and repaired the modem. Thus, the AN/GRC 142 B was kept
off deadline status.

12. This soldier did not install the cryptograph equipment correctly. As a U M A 0 CNR
result, symptoms indicated that another piece of equipment, a 1T4, was
the problem. His/her error made the problem difficult and time
consuming to identify.
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B. Electrical and Electronic Systems Maintenance -- Inspect, install,
maintain, or repair electrical or electronic equpment. U - Unacceptabe

M -Marginal
A - Acceptable
0 - Outstanding

CNR - Cannot Rate

13. There was no output from a 3 KW generator being used in the field. U M A 0 CNR
Without supervision, this soldier used a multimeter to correctly trace
the problem to a faulty regulator.

14. When replacing the wiring harness on a 1.5 K'V generator, this soldier U M A 0 CNR
connected the wires backwards. This caused the power box to burn
out.

15. After replacing the starter in an M.51.A2, this soldier started the U M A 0 C'NrR
vehicle to insure that it worked correctly and also hooked up the STE-
ICE to check the current flow.

16 While operating a teletype, this soldier noticed that a fuse was blown. U M A 0 CNR
The soldier replaced the blown fuse with one of a different size. This
could have caused the teletype to burn up.

17. When a gamma goat with an electrical problem was brought in, this U M A 0 CNR
soldier connected the STE-ICE to the electrical harness and foUowed
the technical manual procedures for troubleshooting. He/she correctly
determined that a bad wire in the main harness was causing the
problem.

18. This soldier was unable to determine which tool should be used to U M A 0 CN;R
remove an electrical cable from a 2 112 ton.

19. After observing a class on installing and operating a radio set U M A 0 CNR
(AN/PRC 77), this soldier was able to perform each step that was
outlined during the class.

20. When the headlights would not work on a 2 1/2 ton, this soldier first U M A 0 CNR
tightened the cannon plug and then replaced the master light switch in
an effort to fix the problem. Had he/she taken the time to
troubleshoot, he/she would have found that a wire was simply
disconnected.
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Communication -- Give and receive information using oral, written,
and hano/arm signals. Read manuals, publications, maps, etc. U Unaccewab:&
Provide counseling. M - Marginai

A - Acceptab!e
0 • outstanding

CNR - Cannot Pate

L This soldier failed to review a case before testifying in court. As a U M A 0 CNR
result, he/she was unable to answer some of the questions he/she was
asked.

2. When given 3 points to find on a land navigation course, this soldier U M A 0 CNR
got lost and could not finish the course because he/she could not read
the map.

3. This soldier was called to talk to a potential suicide victim who was U M A 0 CNR
threatening to jump off a bridge. The soldier remained calm while
talking with the victim and was able to talk himiher down.

4. When this soldier detected enemy movement, he/she reported this to U Ni A 0 CNR
his/her squad leader by using the proper hand and arm signals. The
platoon moved back and avoided enemy contact.

5. This soldier asked a subject several incriminating questions before U M A 0 CNR
advising the subject of his/her rights. As a result, some of the most
serious charges against the subject had to be dropped.

6. While on patrol, this soldier observed a soldier with his/her field jacket U M A 0 CNR
unbuttoned. The soldier instructed the soldier to button hisher tield
jacket and explained the applicable uniform regulation to him/her.

7. This new soldier was assigned the task of helping to start a new system U M A 0 CNR
for routing correspondence. He/she submitted a detailed written
propc,sai tor completely reorganizing the message center routing system.
The system was implemented, resulting in the different sections
receiving their mail and distribution in a more timely manner.

8. During a routine brake adjustment, this soldier was unable to locate the U M A 0 CNR
adjustment settings in the technical manual.

9. While this soldier was serving as the office receptionist, a soldier came U M A 0 CNP,
in requesting help with a personnel action. Because the soldier was
uncertain about which office was responsible for processing the action,
he/she made several phone calls and then referred the soldier to the
correct office. As a result, the soldier was able to obtain quick and
efficient service on the action.

10. During his/her off-duty hours, this soldier taught himselflerseLf how to U M A 0 CNR
work puppets so that he/she could use them to teach children about
crime prevention and safety. His/her presentations were so successful
that schools in the area requested him/her personally and the crime
prevention and safety program was expanded.

11. During daylight this soldier wrote the patrol order in red ink. When U NI A 0 CNR
he/she had to read it at night using a red lens flashlight because of
light discipline, he/she was unable to see the red ink. He/she had to
take the red fdter off the flashlight, which jeopardized the position of
the team.

12. This soldier, while on routine patrol, observed two soldicrs in an U M A 0 CNR
argument with each other. The soldier talked to the two soldiers and,
without the threat of force, convinced them to go about their business.
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Communication - Give and receive inormation using oral, written,
and hanadarm signals. Read manuals, publications, maps, etc. U - Unaceoiab'e
Provide counseling. [ M.Warinai

A - Accetablo
0 -Outstanding

CNR - Cannot Rate

13. When this soldier and a fellow soldier were separated from their unit U M A O CNR
during a move out, this soldier was able to use a map and compass to
guide them back to their company's last command post. As a resuit,
tey linked up with friendly forces and were returned to their unit.

14. This soldier refuses to consult technical manuals, even when he/she is U M A 0 CNR
not sure of what to do. As a result, other soldiers often have to finish
up jobs that he/she starts.

15. During a night move, the soldier in charge of signalling the truck U M A 0 CNR
behind him with a red lens light failed to turn otf the light when his
truck stopped. As a result, the truck behind him ra'med into the
tube of the howitzer, causing extensive damage to both the howitzer
and the truck.

16. When asked questions by the company commander during an in-ranks U M A O CN'R
inspection, this soldier could not describe how to shoot a back a7nmuth
using a compass. He/she also was unable to answer questions about
map reading.

17. This soldier was given the task of transmitting a voice message. The U M A 0 CNR
soldier did not follow proper radio discipline. He/she used incorrect
call signs and improper prosigns.

18. This soldier was attempting to interview a woman whose husband was U M A O CNrR
injured in a car accident. The soldier removed the woman from the
scene of the accident before questioning her. This way the woman was
able to calm down and give the soldier the necessary information.

19. When assigned to the reception area to provide customer service, greet U M A 0 CNR
clients and answer phones, this soldier did not use proper tact. He/she
was rude and offensive in dealing with clients.

20. During Staff Weather Operations, this soldier was directed to establish U M A O CNR
communications with the National Guard. The soldier, after
establishing voice communications, was able to tell the National Guard's
radio operator how to set up teletype communications.
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M. Individual Combat - Engage in combat and survival skills; know
customs ana laws of war. U - Unaccoos=:e

M -Marhr:naI
A - Accaep=!e
0 • Cutsuncrng

CNR - Cannot Rate

L When assig'ed to be flank security for his squad. this soldier moved U M A 0 CN"R
back into the formation when the vegetation became too thick and
moved back out when it thinned.

2. This soldier failed to lower his head while a Claymore mine was fired. U M A 0 CNR
He was injured by the back blast.

3. This soldier was assigned to escort a new prisoner to his cell in the U M A 0 C=,"
confinement facility. The prisoner had cooperated fully with all of the
other soldiers and authorities at the confinement facility. However, this
soldier verbally abused and criticized the new prisoner, even though the
prisoner was being cooperative.

4. This soldier's unit was pinned down by ant automatic weapon position. U M A 0 CNR
This soldier jumped up and threw a grenade, destroying the enemy
position. But the soldier was killed, too.

5. This soldier got lost during a land navigation exercise. A search party U NI A 0 CNfR
found him several klicks away from his destination.

6. After finding a soldier who had been exposed to a nerve agent, this U M A 0 CNR
soldier FIrst put on his protective mask, and administered the antidote
to himseif. He then masked the casualty, administered the antidote to
the patient and called for further medical assistance.

7. This soldier was instructed not to chamber a round into his M16. but U %I A 0 CNR
did so anyway. Later, while on patrol, he was surprised by another
soldier. This" soldier automatically fired, seriously Injuring the other
soldier.

8. During a field exercise, this soldier failed to perform his assigned U ZM A 0 CNR
duties of constructing a fighting position, establishing a listening post
and in.stalling a telephone.

9. While performing field duties at a dismount point, this soldier failed to U M A 0 CNR
use a signicountersign challenge when an individual entered the
company area.

10. During this soldier's tour of guard duty, the field officer of the day and U M A 0 CYNR
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowledge ot his
responsibilities. As a result, the company was helped in achieving
outstanding ratings.

M1 Although he was ine.perienced in the handling of cxplosives, this U M A 0 C N R
soldier claimed he had worked with TINT. He accidentally set off the
TNT, however, killing himself and a NCOIC.

12. Because this soldier did not know how to disasscmble his .45 caliber U N I A 0 C ,.
pistol, another soldier had to help him do it.

13. This soldier was assiged the task of constructing a machinegun U M A 0 C,,,'R
emplacement on the perimeter. He constructcd the position using good
concealment and cover. He then properly filled out his range card
with the correct fields of fire and final protcctive line.
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M. Individual Combat -- Engage in combat and survival skills; know
customs and laws of war. U- UnacceabeM - Margir.aj

A - Acceptaoie

0 • Outstancing
CNR - Cannot Rate

14. On an FTX this soldier, who was serving as the compass man, took the U M A 0 CN'R
patrol on a pre-planned route to the objective rallying point. This
soldier also successfuly guided the patrol back to the point of origin.

15. Even with the instructions right in front of him, this soldier could not U NI A 0 CNR
decontaminate his skin with the decontamination kit.

16. This soldier searched a POW in a field environment. The soldier U M A 0 C.NR
failed to search the subject below the waist. Consequently, the POW
pulled out a knife and killed the soldier.

17. This soldier was not using his bayonet-rifle aggressively during training U M A 0 CNR
and probably would have lost a confrontation wtE2 an opponent.

18. When this soldier, who was point man on a reconnaissance patrol, U M A 0 C.NR
noticed a shack to the front, he got the attention oi the leader before
the patrol walked into a suspected enemy position.

19. This soldier observed a prisoner attempting to escape over a fence. U Mi A 0 CNR
The soldier ordered the prisoner to halt and was able to apprehend
the prisoner without firing any shots.

20. Even with hours of practice this soldier was unable to throw a grenade U M A 0 CNYR
through a window from more than 10' away.
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Name:

Behavioral Incident Standard Setting Questionnaire

51B - CARPENTRY AND MASONRY SPECIALIST

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral Incidents, or examples of performance, hays been provided
by other SMEs as samples of the types of behaviors that fit each area. These examples
come from a number of different MOS and they vary in level of effectiveness. Thus, some
Incidents illustrate poor performance and some illustrate good performance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourself the following
question:

If a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soldier would this be?

Refer to the one-page handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as you make your ratings. Make your
ratings by thinking of similar types of incidents for your MOS. Circle the letter that matches
that level of effectiveness of incident. If any incident is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for ,cannot rate."
Please make sure that you circle only one response for each example.

Remember: As you make your ratings, think about soldiers who have
about 24 months of service in this MOS after Basic and AIT. Alsc keep:
in mind all that you know about the full range of duty assignments for
this MOS.

Example:
Demon, ra &shiD -- Demonstrate leadership and maturit. Act as a model, give

direction and'i on to peers; support peers and/or provide informal counseling; and promote
a positive pli image of the military.

1. This soldier spent many duty and non-duty hours U M A ( CNR
learning his new MOS. In a few months, he was tops in his
MOS and was selected as the first E-4 to evaluate other
soldiers in the MOS.

The rater read the definition of Demonstrate Leadership and the erampte and decided that a soldier
who consistently performed like this erample would be demonstrating outstanding leaderslhp.
Therefore, the rater circled the "0" for Outstanding.

7-41



D. Vehicle and Equipment Operations - Drive or operate heavyU
mechanical equipment. U- Unacceptable

M - MargirW
A - Aceptable

0 -Oulstanding
CNR -Cannot Ratw

1. While this soldier was driving an 8 ton goer up a hill, the transmission U M A 0 CNR
locked. When the soldier tried to force it by stepping on the gas
pedal, the engine blew up.

2. As the driver of an M60A1 on a road march, this soldier maintained U M A 0 CNR
the proper interval between his vehicle and the one in front of his, and
also maneuvered properly through different types of terrain.

3. While driving an M915 hauling hazardous cargo, this soldier drove the U M A 0 CNR
truck through a tunnel.

4. During a tactical road march on an ARTEP, this soldier's tank came U M A 0 CNR
under enemy fire. He quickly and successfully maneuvered the tank to
a safe location using proper terrain features.

5. This soldier overloaded the hoist capacity and was reckless when the U M A 0 CNR
load was in the air. His actions resulted in the injury of one man and
damage to the vehicle and the hoist.

6. While driving the tank to the wash rack, this soldier failed to use a U M A 0 CNR
ground guide. He hit a car and a fence while he was backing up.

7. While driving a tractor and 5000 gallon tanker on an icy road, the U M A 0 CNR
tanker started to jack knife. The soldier carefully steered the vehicle
and got control of the tanker before crashing.

8. This soldier failed to use a rear ground guide when backing up the U M A 0 CNR
tank. He smashed into another tank, damaging both tanks.

9. While delivering cargo to soldiers in the field at night, this soldier's U M A 0 CNR
vehicle got stuck. This soldier used the self recovery system to free
the vehicle.

10. This soldier did not hook up the lifting shackles correctly when using a U M A 0 CNR
wrecker to recover a jeep. When he pulled away with the wrecker, the
jeep tore loose.

11. This soldier was given a badge for driving 2 years without an accident. U M A 0 CNR

12. This soldier, while driving a howitzer, exceeded the safe speed and U M A 0 CNR
pivoted the gun too sharply. He hit a sidewalk, causing damage to
personal property as well as the gun.

13. This soldier was assigned to recover a 2 1/2 ton. When he arrived at U M A 0 CNR
the disabled vehicle, he hooked up the tow bar, made the proper
connections, rigged a safety chain between the inside of the bumper
and the hoist hook, and raised the vehicle off of its front wheels. The
2 1/2 ton was successfully towed back to the shop.

14. While driving a 1/4 ton vehicle on commitment, this soldier started off U M A 0 CNR
in second gear.
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D. Vehicle and E'iuipment Operations -- Drive or operate heavy
mechawcal eqLupmenLt U- Unac "'cabe

-Mar-a :ral
A - Acceotao!.
0 Cutstandirg

CN4R -Caninot Rate

15. While driving his tank during a field training exercise, this soldier U M! A 0 CNR
always looked for the best route to travel and the best battle positions
to park the tank.

16. This soldier was sent to recover a 1 114 ton that had gone over on its U MI A 3 i.N-R
side on a hill. He rigged the vehicle incorrectly before pulling it,
causing about $500.00 more damage than the accident had caused.

17. This soldier was driving too fast in a night convoy and hit the vehicle U M A 0 CNTR
ahead of him/her when he/she rounded a curve and found the convoy
had stopped.

18. While driving across an open field, this soldikr drove into a swamp and U M A 0 CNR
then shifted gears. As a result, his tank became stuck in the swamp
and had to be pulled out.

19. This soldier used the proper passive defense procedures when he/she U NI A 0 C.YR
encountered sniper fire.

20. This soldier failed to move his howitzer into position. This resulted in U M A 0 CNR
a delay for the entire section.
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M. Individual Combat - Engage in combat and survival skils; know
customs and IaWs oL war. U Un.accn-"9

M -Marginai
A - Accepsn's!
0 - Outstaring

CNr - Cannot Pate

L When assined to be flanx security for his squad, this soldier moved U M A 0 C.NR
back into the formation when the vegetation became too tbhck and
moved back out when it thinned.

2. This soldier failed to lower his bead while a Claymore mine was fired. U M A 0 CNR
He was injured by the back blast.

3. This soldier was assigned to escort a new prisoner to his cell in the U M A 0 C R
confinement facility. The prisoner had cooperated fu_, with all of the
other soidiers and authorities at the confinement facL..,. However. tis
soldier verbally abused and criticized the new prisoner, even though the
prisoner was being cooperative.

4. This soldier's unit was pinned duwa by an automatic weacon acsition. U M A 0 CN R
This soldier jumped up and threw a grenade, destroying Ene eamy
position. But the soldier was killed, too.

5. This soldier got lost during a land navigation exercise. A search party U %I A 0 CNR
found him several klicks away from his desunation.

6. After fnding a soldier who had been exposed to a nerve agent, this U M A 0 CN'R
soldier first put on his protective mask, and administered the antCote
to himself. He then masked the casualty, administered rU= anidote to
the patient and called for further medical assistance.

7. 'Ihis soldier was instructed not to chamber a round into his M16. but U NI A 0 C.NR
did so anyway. Later, while on patrol, he was surprised by anotmer
soldier. This sokdier automaticaLly fired, seriously injuring the ozzer
soldier.

8. During a field exercise, this soliier failed to perform his assigned U M A 0 C,'R
duties of constructing a fighting position, estabishing a listeaing post
and installing a telephone.

9. While performing field duties at a dismount point, this soldier failed to U NI A 0 CNR
use a sign/countersign challenge when an individual entered the
company area.

10. During this soldier's tour of guard duty, the field officer of the day azi U NI A 0 CNR
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowledge ot his
responsibilities. As a result, the company was helped in achieving
outstanding ratings.

iL Although he was inexnerienced in the handling of c',losives, this U NI A 0 CNR
soldier claimed he had worked with TNT. He accidentaly set off the
TNT, however, killing himself and an NCOIC.

12. Because this soldier did not know how to disasscmble his .45 caliber U M A 0 CN*
pistol, another soldier had to help him do it.

13. This soldier was assigned chc task of constructing a machinegun U M A 0 CN-R
emplacement on the perimeter. H: construcrcd the position using good
concetaent and cover. He then properly FtLd out his range card
with the correct fields of Fire and frnal protcctive line.
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M. Individual Combat -- Engage in combat and survival skills; know F
customs and laws of war. U - Unaccecable

M - Marq~nai
A -Acceptab!e
0 -Oulstanairg

CNR - Cannot Rate

14. On an FTX this soldier, who was serving as the compass man, took the U M A 0 CN'R
patrol on a pre-planned route to the objective rallying point. This
soldier also success.fully guided the patrol back to the point of origin.

15. Even with the in.5tructions right in front of him. this soldier could not U \1 A 0 CNR
decontaminate his skin with the decontamination kit.

16. This soldier searched a POW in a field environment. The soldier U M A 0 CNR
failed to search the subject below the waist. Consequently, the POW
pulled out a knife and killed the soldier.

17. This soldier was not using his bayonet-rifle agressively during training U ,I A 0 CR
and probably would have lost a coifrontation with an opponent.

18. When this soldier, who was point man on a reconnaissance patrol. U \I A 0 C,,R
noticed a shack to the front, he got the attention of the leader betore
the patrol walked into a suspected enemy position.

19. This soldier observed a prisoner attempting to escape over a fence. U M A 0 CNR
The soldier ordered the prisoner to halt and was able to apprehend
the prisoner without firing any shots.

20. Even with hours cf practice this soldier was unable to throw a grenade U NI A 0 CR
through a window from more than 10' away.
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Name:

Behavioral Incident Standard Setting Questionnaire

54B - CHEMICAL OPERATIONS SPECIALIST

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the types of behaviors that fit each area. These examples
come from a number of different MOS and they vary In level of effectiveness. Thus, some
incidents illustrate poor performance and some illustrate good performance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourself the following
question:

If a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soldier would this be?

Refer to the one-page handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as you make your ratings. Make your
ratings by thinking of similar types of incidents for your MOS. Circle the letter that matches
that level of effectiveness of incident. If any incident is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for "cannot rate.'
Please make sure that ycu circle only one response for each example.

Remember: As you make your ratings, think about soldiers who have
about 24 months of service in this MOS after Basic and AIT. Also keep
in mind all that you know about the full range of duty assignments for
this MOS.

Example:

DemoM1MJ&Manhi2 -- Demonstrate leadership and maturity. Act as a model,
direction an xaud_ on to pers_ support peers and/or provide informal counseling; anpromote
a positive public image of the iltay

1. This soldier spent many duty and non-duty hours U M A (5') CNR
learning his new MOS. In a few months, he was tops in his
MOS and was s'lected as the first E-4 to evaluate other
soldiers in the MOS.

The rater read the definition of Demonstrate Leadership and the erample and decided that a soldier
who consistently performed like this example would be demonstrating outstanding leadership.
Therefore, the rater circled the "0" for Outstanding.
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D. Vehicle and Equipment Operations - Drive or operate heavy
mechanical equipment. U - Unaccentaws

M - Marginat
A - Acepablo
0 - Outstanding

CNR - Cannot Rate

1. While this soldier was driving an 8 ton goer up a hill the transmission U M A 0 CNR
locked. When the soldier tried to force it by stepping on the gas
pedal, the engine blew up.

2. As the driver of an M60A1 on a road march, this soldier maintained U M A 0 CNR
the proper interval between his vehicle and the one in front of his, and
also maneuvered properly through different types of terrain.

3. While driving an M915 hauling hazardous cargo, this soldier drove the U M A 0 CNR
truck through a tunneL

4. During a tactical road march on an ARTEP, this soldier's tank came U M A 0 CNR
under enemy fire. He quickly and successfully maneuvered the tank to
a safe location using proper terrain features.

5. This soldier overloaded the hoist capacity and was reckless when the U M A 0 CNR
load was in the air. His actions resulted in the injury of one man and
damage to the vehicle and the hoist.

6. While driving the tank to the wash rack, this soldier failed to use a U M A 0 C*NR
ground guide. He bit a car and a fence while he was backing up.

7. While driving a tractor and 5000 gallon tanker on an icy road, the U M A 0 CNR
tanker started to jack knife. The soldier carefully steered the vehicle
and got control of the tanker before crashing.

8. This soldier failed to use a rear ground guide when backing up the U M A 0 CNR
tank. He smashed into another tank, damaging both tanks.

9. While delivering cargo to soldiers in the field at night, this soldier's U M A 0 C.NR
vehicle got stuck. This soldier used the self recovery system to free
the vehicle.

10. This soldier did not hook up the lifting shackles correctly when using a U M A 0 CNR
wrecker to recover a jeep. When he pulled away with the wrecker, the
jeep tore loose.

11. This soldier was given a badge for driving 2 years without an accident. U M A 0 CNrR

12. This soldier, while driving a howitzer, exceeded the safe speed and U I A O CNR
pivoted the gun too sharply. He hit a sidewalk, causing damage to
personal property as well as the gun.

13. This soldier was assigned to recover a 2 1/2 ton. When he arrived at U NI A 0 CNR
the disabled vehicle, he hooked up the tow bar, made the proper
connections, rigged a safety chain between the inside of the bumper
and the hoist hook, and raised the vehicle off of its front wheels. The
2 112 ton was successfully towed back to the shop.

14. While driving a 1/4 ton vehicle on commitment, this soldier started off U \I A 0 C',-R
in second gear.
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D. Vehicle and Eqiuipment Opernilons - Drive or operate heavy
mecnaucai equipment. U- Unaccewable

M -Marginad
A - Accoptalbie
0 -Outstanding

CNR - Cannot Rate

15. While driving his tank during a field training exercise, this soldier U M A 0 CNR
always looked for the best route to travel and the best battle positions
to park the tank.

16. This soldier was sent to recover a 1 V14 ton that had gone over on its U M A 0 CNTR
side on a hill. He rigged the vehicle incorrectly before pulling it,
causing about $500.00 more damage than the accident had caused.

17. This soldier was driving too fast in a night convoy and hit the vehicle U M A 0 CNR
ahead of him/her when he/she rounded a curve and found the convoy
had stopped.

18. While driving across an open field, this soldier drove into a swamp and U M A 0 CN-R
then shifted gears. As a result, his tank became stuck in the swamp
and had to be pulled out.

19. This soldier used the proper passive defense procedures when he/she U M A 0 CR
encountered sniper fire.

20. This soldier failed to move his howitzer into position. This resulted in U M A 0 CNR
a delay for the entire section.
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M. Individual Combat - Engagt in combat and sur-Vival skiLs; know
customs and laws of war. U • Unaccwas:,-

*-Marginal
A - Accersnce
0 - Outst3nmng

CNR- Cannot te

L When assizued to be flank security for his souad. this soldier moved U M A 0 CY,"R
back into the formation when the vegetation became too thick and
moved back out when it thinned.

2. This soldier failed to lower his head while a Claymore mine was fired. U M A 0 CNR
He was injured by the back blast.

3. This soldier was assigned to escort a new prisoner to his cell in the U M A 0 OMR
confinement facility. The prisoner had cooperated fully with all of the
other soldiers and authorities at the confinement facility. However. this
soldier verbally abused and criticized the new prisoner, even though the
prisoner was 6eing cooperative.

4. T'is soldier's unit was pinned down by an automatic weanon position. U M A 0 CNrR
This soldier jumped uo and threw a grenade, destroying tme enemy
position. But the soldier was killed, too.

S. This soldier got lost during a land navigation exercise. A search party U M A 0 CN'R
found him several Idicks away irom ais destnation.

6. After finding a soldier who had been exposed to a nerve agent, this U M A 0 CNR
soldier first put on his protective mask, and administered the antidote
to himseLf. He then masked the casualty, administered the antidote to
the patient and called for further medical assistance.

7. This soldier was instructed not to chamber a round into his M16. but U M A 0 C.NR
did so anyway. Later, while on patrol, he was surprised by anou:er
soldier. This soldier automatically fired, seriously i'njuring the other
soldier.

8. During a field exercise, this sc.idier failed to perform his assigned U M A 0 CNR
duties of constructing a fighting position, estaolishing a liste--'ag post
and installing a telephone.

9. While performing field duties at a dismount point, this soldier failed to U NI A 0 CNR
use a signicountersign challenge when an individual entered the
company area.

10. During this soldier's tour of guard dutv, the field officer of the day and U M A 0 C,R
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowledge ot his
responsibilities. As a result, the company was helped in achieving
outstanding ratings.

1L Although he was ine.nerienced ia the handling of c.clostives, :.s U NI A 0 CR
soldier claimed he had worked with TNT. He accideatady set off the
TNT, however, killing himself and an INCOIC.

12. Because this soldier did not know how to disasscmble his .45 caliber U M A 0 CY,
pistol, aother soldier had to help him do it.

13. This soldier was assicmed thc task of coastructin,- a machiaegun U M A 0 CN,-R
emoiacetent on tle perimeter. He constructad the posit:on using good
conc.=ent and cover. He then properv tyicd out n's range card
wica te correc :1elds of Fire and :,nai protcc:wc line.
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M. Individual Combat - Engage in combat and survival skills; know
customs and laws of war. U - Unaccepiable

M - Marginal
A - Aceptabie

0 . outstandingCNR - Cannot Rate

14. On an FTX this soldier, who was serving as the compass man, took the U M A 0 CNR
patrol on a pre-planned route to the objective rallying point. This
soldier also successfully guided the patrol back to the point of origin.

15. Even with the instructions right in front of him. this soldier could not U M A 0 CNR
decontaminate his skin with the decontamination kit.

16. This soldier searched a POW in a field environment. The soldier U M A 0 CNR
failed to search the subject below the waist. Consequently, the POW
pulled out a knife and killed the soldier.

17. This soldier was not using his bayonet-rifle aggressively during training U M A 0 CNR
and probably would have lost a conxrontation with an opponent.

18. When this soldier, who was point man on a reconnaissance patrol. U \I A 0 CNR
noticed a shack to iie front, he got the attention oi the leader before
the patrol walked into a suspected enemy position.

19. This soldier observed a prisoner attempting to escape over a fence. U NI A 0 CNR
The soldier ordered the prisoner to halt and was able to apprehend
the prisoner without firing any shots.

20. Even with hours of practice this soldier was unable to throw a grenade U NI A 0 C.",R
through a window from more than 10' away.
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Name:

Behavioral Incident Standard Setting Questionnaire

55B - AMMUNITION SPECIALIST

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the types of behaviors that fit each area. These examples
come from a number of different MOS and they vary in level of effectiveness. Thus, some
incidents illustrate poor performance and some illustrate good performance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourself the following
question:

If a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soldier would this be?

Refer to the one-page handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as you make your ratings. Make your
ratings by thinking of similar types of incidents for your MOS. Circle the letter that matches
that level of effectiveness of incident. If any incident is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for "cannot rate."
Please make sure that you circle only one response for each example.

Remember: As you make your ratings, think about soldiers who have
about 24 months of service in this MOS after Basic and AIT. Also keep
in mind all that you know about the full range of duty assignments for
this MOS.

Example:

Demontr"& Leadership -- Demonstrate leadership and maturity. Act as a model, give
direcuion and instntctioa to peers- support peers and/or provide informal counseling and promote
a positive public image of the military.

1. This soldier spent many duty and non-duty hours U M A ()CNR
learning his new MOS. In a few. months, he was tops in his
MOS and was selected as the first E-4 to evaluate other
soldiers in the MOS.

The rater read the definition of Demonstrate Leadership and the erample and decided that a soldier
who consistently performed like this example would be demonstrating outstanding leadership.
Therefore, the rater circled tihe "'0" for Outstanding.

7-51



D. Vehicle and Equipment Operations - Drive or operate heavy
mechanical eqtupmeat. U- Unaccepiabre

M - Margina)
A - Acceptable

0 - Outstanding
CNR - Cannot Rate

1. While this soldier was driving an 8 ton goer up a hill the transmission U M A 0 CNR
locked. When the soldier tried to force it by stepping on the gas
pedal, the engine blew up.

2. As the driver of an M60A1 on a road march, this soldier maintained U M A 0 CNR
the proper interval between his vehicle and the one in front of his, and
also maneuvered properly through different types of terrain.

3. While driving an M915 hauling hazardous cargo, this soldier drove the U M A 0 CNR
truck through a tunnel.

4. During a tactical road march on an ARTEP, this soldier's tank came U M A 0 CNR
under enemy fire. He quickly and successfully maneuvered the tank to
a safe location using proper terrain features.

5. This soldier overloaded the hoist capacity and was reckless when the U M A 0 CNR
load was in the air. His actions resulted in the injury of one man and
damage to the vehicle and the hoist.

6. While driving the tank to the wash rack, this soldier failed to use a U M A 0 CNR
ground guide. He hit a car and a fence while he was backing up.

7. While driving a tractor and 5000 gallon tanker on an icy road, the U M A 0 CNR
tanker started to jack knife. The soldier carefully steered the vehicle
and got control of the tanker before crashing.

8. This soldier failed to use a rear ground guide when backing up the U M A 0 CNR
tank. He smashed into another tank, damaging both tanks.

9. While delivering cargo to soldiers in the field at night, this soldier's U M A 0 CNR
vehicle got stuck. This soldier used the self recovery system to free
the vehicle.

10. This soldier did not hook up the lifting shackles correctly when using a U M A 0 CNR
.wrecker to recover a jeep. When he pulled away with the wrecker, the
jeep tort loose.

11. This soldier was given a badge for driving 2 years without an accident. U M A 0 CNrP

12. This soldier, while driving a howitzer, exceeded the safe speed and U M A 0 C.NR
pivoted the gun too sharply. He hit a sidewalk, causing damage to
personal- property as well as the gun.

13. This soldier was assigned to recover a 2 1/2 ton. When he arrived at U NI A 0 CN*R
the disabled vehicle, he hooked up the tow bar, made the proper
connections, rigged a safety chain between the inside of the bumper
and the hoist hook, and raised the vehicle off of its front wheels. The
2 112 ton was successfully towed back to the shop.

14. While driving a I4 ton vehicle on commitment, this soldier started off U M A 0 C.NR
in second gear.
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D. Vehicle and Equipment Operations -- Drive or operate heavy '
mechanical equipment. U- Unacceawabe

M - Marginal
A - Aceptable
0 - outstanding

CNR - Cannot Rate

15. While driving his tank during a field training exercise, this soldier U M A 0 CNR
always looked for the best route to travel and the best battle positions
to park the tank.

16. This soldier was sent to recover a 1 114 ton that had gone over on its U M A 0 CN"R
side on a hill. He rigged the vehicle incorrectly before pulling it,
causing about S500.00 more damage than the accident had caused.

17. This soldier was driving too fast in a night convoy and hit the vehicle U M A 0 CNR
ahead of him/her when he/she rounded a curve and found the convoy
had stopped.

18. While driving across an open field, this soldier drove into a swamp and U M A 0 CNR
then shifted gears. As a result, his tank became stuck in the swamp
and had to be pulled out.

19. This soldier used the proper passive defense procedures when he/she U NM A 0 CNR
encountered sniper fire.

20. This soldier failed to move his howitzer into position. This resulted in U M A 0 CNR.
a delay for the entire section.
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H. Clerical - Type;, follow standard procedures to complete forms. copy,
file, and retrieve information; distinbute, inspect, store, and shin U.- Unacceoiave
materials. - Marginal

A - Aceom ...
0 - Cutstanaing

CNR - Cannot Rat*

L This soldier typed a message in 16-line format and transmitted it within U NI A 0 CNR
the presaibed time.

2. When performing a PMCS in preparation for dispatch. this soldier did U M A 0 CN R
not roperly fill out the DA 2404 heading. He also failed to record
on tL form several deficiencies with the vehicle.

3. This soldier left the motor pool without ensuring that his/her log 3ok U M A 0 CNR
was complete. He/she was later involved in an accident and was
subsequenLry reprimanded for not having the proper forms on hand.

4. After being involved in a minor accident in a small town. this soldier U Ii A 0 CNR
filled out Form 91 completely and correctly, obtained a list of
witnesses, and fled a complete report.

5. The soldier's job was to type routine letters and endorsement. U %I A 0 C.NR
Because he/she types siowiy, hwe.esh falls benina in-worL

6. This soldier did not record shots given to soldiers on their individual U NI A 0 C.N'R
shot records. As a result, many soidiers were given shom over again.

7. This soldier was taking an inventory of equipment stored in a chest. U ',I A 0 CN R
He/she was carefil to follow the inventory sacet to ensure that the
chest was properly loaded.

8. When assigned to type monthly reports for Higher HO. this soldier U N A 0 C.R

often submics reports with numerous errors and strikeovers. These
errors must be corrected, thus the reports are often late.

9. This soldier is required to pick up mal in the unit mailroom once a U Ni A 0 CNR
day and hold a mail call hour. One day after mad call hour, this
soldier took the remaining mail and kept it in hisiher room overnigE
rather than returning it to the unit mailroom.

10. This soldier wrote a 1408 (Armed Forces Traffic Ticket) without U M A 0 CNR
making any errors.

11 When this newly assigned soldier was asked to type a draft letter, U NI A 0 CNR
he/she could not operate the typewriter, could not spell, used improper
abbreviations, and could not follow the provided format. As a result,
another soldier was asked to type the draft letter.

12. This soldier did not have the receiving soldier sign the GBL document U NI A 0 C r
when he/she dropped off hiiher S15CCO load. The receiving unit
later claimed they had never received the load, and the soldier was
liable for the cargo.

13. When assigned to file letters and documents, this soldier failed to sort U %I A 0 C,.'R
documents ui alphabetical and numerical order. As a result, other
officc oersonnel spent many hours triung to locate these documents in
the Liles.

14. When instructed to q/pe a draft in Final form, this soldier submitted a U M A 0 C ,R
typcd copy with no strikeovers and witha crasurcs chat were neat and
legible. The final product retlected the 'te.x'oook' image.
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H. Clerical -- Type; follow standard procedures to complete forms, copy,
file, and retrieve information; distribute, inspect, store, and ship U- Unacceotab!e
materials. Marginal

A - Acceptable
0 - Cutstancirg

CNR - Cannot Rate

15. When personal mail appeared along with distribution documents, this U M A O CNR
soldier failed to forw,,rd the personal mail to the unit maiLroom as per
Army regulations.

16. When instructed to prepare a form (DA Form 3964) to transfer the U M A 0 CNR
accountability of a SECRET document to an NCO, this soldier
prepared the form accurately.

17. On a Monday, this soldier was tasked to type a training schedule for a U vI A 0 CNR
suspense of Friday. The task was fnished on Wednescay.

18. When dispatching keys, this soldier failed to sign them out properly, U M A 0 CNR
resulting in some of the keys being lost.

19. When assigned to prepare a request for approval of a form, this soldier U NI A 0 CNR
prepared five copies and prepared a numerical as wed as a frucuonal
control card for the form.

20. Although this soldier knew nothing about the unit filing system, he/she U NI A 0 CNR
offered to update the system. This soldier could not complete the lob
alone and asked another soldier for help.
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M. Individual Combat - Engage in combat and survival skills; know
customs and lawVs ot war. U - Unaccwsb:,,

M - MlarginaL

A - Acceptso!e0 • Cutstamclig

CNR- Cannot Fate

1. When assined to be flank securi for his squad, this soldier moved U NI A 0 CNR
back into the formation when the vegetationbecame too thick and
moved back out when it thinned.

2. This soldier failed to lower his head while a Claymore mine was fired. U M A 0 CNR
He was injured by the back blast.

3. 7"i soldier was assigaed to escort a new prisoner to his cell in the U M A 0 CNR
confineraent facility. The prisoner had cooperated fully with al of the
other scldiers and authorities at the confinement facility. However, this
soldier verbally abused and criticized the new prisoner, even thouch the
prisoner was being cooperative.

4. This soldier's unit was pinned down by an automatic weaoon position. U %I A 0 CN .
This soldier jumped up and threw a grenade, destro)ing tae enemy
position. But the soldier was killed, too.

S. This soldier got lost during a land navigation exercise. A search parry U M A 0 CNR
found him several klicks, away from his desunain.

6. After finding a soldier who had been exposed to a nerve agent, this U M A 0 CNR
soldier first put on his protective mask, and administered the antidote
to himself. He then masked the casualty, administered we antidote to
the patient and called for further medical assistance.

7. This soldier was instructed not to chamber a round into his M16. but U NI A 0 C.N"R
did so anyway. Later, while on patrol, lie was surprised by anoczer
soldier. This soldier automatically fired, seriously injuring the other
soldier.

8. During a field exercise, this soldier failed to perform his assigned U M A 0 CNR
duties of constructing a fighting position, establishing a listc-ang post
and instaling a telephone.

9. While performing field duties at a dismount point, this soldier failed to U M A 0 C.NR
use a signicountersign. challenge when an indiv;idual eniered the
company area.

10. During this soldier's tour of guard duty, the field officer of the day and U M A 0 CNR
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowledge ot his
responsibilities. As a result, the company was helped in achieving
outstanding ratings.

IL Although-he was inexperienced in the handing of c.mlosives, this U ,I A a CR
soldier claimed he had worked with TNT. He accidentally set off the
TNT, however, killing himself and an NCOIC.

12. Because this soldier did not know how to disasscmble his .45 caliber U \1 A 0 Ca",,
pistol, another soldier bad to help him do it.

13. This soldier was assicned the task of constructing a machinegun U NI A 0 CNR
emplacement on the perimeter. He constructcd the position using good
conceatent and cover. He then properly Ciled out his range card
with tt:e correct fields of fie and Final protcctive line.
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M. Individual Combat - Engage in combat and survival skil.L; know
customs and laws of war. U- Unaccectahe

M - Margina
A - Acceptable
0 - Outstanding

CNR - Cannot Pate

14. On an FTX this soldier, who was serving as the compass man, took the U NI A 0 CNR
patrol on a pre-planned route to the objective rallying point. This
soldier also successfully guided the patrol back to the point of origin.

I.5. Even with the instructions right in front of him. this soldier could not U i A 0 CNR
decontaminate his skin with the decontamination kit.

16. This soldier searched a POW in a field environment. The soldier U M A 0 CNR
failed to search the subject below the waist. Consequently, the POW
pulled out a knife and killed the soldier.

17. This soldier was not using his bayonet-rifle agressivelv during training U M A 0 CNR
and probably would have lost a confrontaton with an opponent.

18. When this soldier, who was point man on a reconnaissance patrol, U \i A 0 CNR
noticed a shack to the front, he got the attention of the leader before
the patrol walked into a suspected enemy position.

19. This soldier observed a prisoner attempting to escape over a fence. U NI A 0 CNR
The soldier ordered the prisoner to h.£. and was able to apprehend
the prisoner without firing any shots.

20. Even with hours of practice this soldier was unable to throw a grenade U M A 0 CNR
through a window from more than 10' away.
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Name:

Behavioral Incident Standard Setting Questionnaire

95B - MILITARY POLICE

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the types of behaviors that fit each area. These examples
come from a number of different MOS and they vary In level of effectiveness. Thus, some
incidents illustrate poor performance and some illustrate good performance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourself the following
question:

If a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soldier would this be?

Refer to the one-page handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as you make your ratings. Make your
ratings by thinking of similar types of incidents for your MOS. Circle the letter that matches
that level of effectiveness of incident. If any incident Is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for "cannot rate."
Please make sure that you circle only one response for each example.

Remember: As you make your ratings, think about soldiers who have
about 24 months of service in this MOS after Basic and AIT. ATso keep
in mind all that you know about the full range of duty assignments for
this MOS.

Example:

Demon, Ladexshi-- Demonstrate leadership and matufr'. Act as a model give
direction and instruction to peers; support peers and/or provide informal counseling; and promote
a positive pubbacimage of the military.

1. This soldier spent many duty and non-duty hours U M A (DCNR
learning his nzw MOS. In a few months, he was tops in his
MOS and was selected as the first E-4 to evaluate other
soldiers in the MOS.

The rater read the denition of Demonstrate Leadership and the example and decided that a soldier
who consistently performed like this example would be demonstrating outstanding leadership.
Therefore, the rater circled the "0" for Outstanding.

7-58



H. Clerical -- Type;-follow stadazd procedures to c=c!te, far-.s, covy,-,
file, ana retrieve ixnormation; disLribute, inspect, store, and shio U - Una=9otaOb!
mIaterials£. ."1,- -Margtnat

A - Acceotaras

0 - Cutstanding
CNR - Cannot P3a!

L This soldier typed a message in 16-line format and transutted it within U Ni A 0 C.NR
the prescanbed time.

2. When performing a PMCS in preparation for disoatcb, this soldier did U NI A 0 CNR
not property fill out the DA 2404 heading. He also tailed to record
on the torm several deficiencies with the vehicle.

3. This soldier left the motor pool without ensuring that hisiher log book U M A 0 CR
was complete. He/she was later involved in an accident and was
subsequently reprimanded for not having the proper torms on hand.

4. After being involved in a minor accident in a smail town, this soldier U NI A 0 C2,7
filled out Form 91 compieteiv and correcuv, obtained a list or
witnesses, and filed a compiete report.

S. The soldier's job was to type routine letters and e=dcrsenenu. U M, A 0 C.,.
Because heshe types siowy, heisnC tails bena in worx.

6. This soldier did rot record shots given to soldiers on their ind.i~dual U N I A 0 C.N-R
shot records. As a resuit, many soicuiers were given snos over again.

7. This soldier was taking an inventory of equipment stored in a chest. U N I A 0 CR
He/she was careful to follow the inventory sneet to ensure that the
chest was properiy loaded.

8. When assigued to type modthly reports for Higher HQ, this soldier U I A 0 C:,-,
often submits reports with numerous errors aza strieovers. Lac",
errors must be corrected, thus the reports are often late.

9. This soldier is required to pick up mail in the unit madiroom once a U Ni A 0 C',-R
day and hold a mail call hour. One day after madl call hour, this
soldier took the remaimning mail and kent it La aisiher room overn:ight
rather than returning it to the unit maiiroom.

10. This soldier wrote a 1408 (Armed Forces Tradffc Ticket) without U NI A Q C ,R
making any errors.

M1 When this newly assigned soldier was asked to type a draft letter, U 'I A 0 C.N;R
he/she could not operate the typewriter, could not spell, used improper
abbreviations, and could not follow ihe provided format. As a result,
another soldier was asked to type the draft letter.

1.2 This soldier did not have the receiving soldier sizn the G3L dccum.ent U M A 0 C:,
when he/she dropped off his,.,her S1 .C.0 'oad. Th: uzit
later claimed they bad never received te load, ad the soidier was
liable for the cargo.

13. When assigned to file letters and docuenrits. this soldier failed to sort U NI A 0 CR
documents in alodabecical and aumer:cal order. As a result, other
office -trsonnei spent many Iours trying to locate these documents in
the tiles.

14. When instructed to type a draft in final form, t!is soldier submitted a U "It A 0 C:., .
typed copy witn no scrixeovers an t .va erasures that were neat and
Iegiote. The final product retlected ,'e Tcxt:. c
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H. Clerical -- Type; FoUow standard procedures to complete forms, copy,
file, and retrieve information; distribute, inspect, stor'e, and ship U- Unacceotabe
materials. M - Margina

A - Accempeta!
0 - Outstanaing

CNR C annot Rate

15. When personal mail appeared along with distribution documents, this U M A 0 CNR
soldier failed to forward the personal mail te the unit madiroom as per
Army regulations.

16. When instructed to prepare a form (DA Form 3964) to transfer the U M A 0 CNR
accountability of a SECRET document to an NCO, this soldier
prepared the form accurately.

17. On a Monday, this soldier was tasked to type a training schedule for a U M A 0 CNR
suspense of Friday. The task was finished on Wednesay.

18. When dispatching keys, this soldier failed to sign them out properly, U M A 0 CNR
resulting in some of the keys being lost.

19. When assigned to prepare a request for approval of a form, this soldier U M A 0 CNR
prepared t6ve copies and prepared a numerical as well as a funcuonal
.cntrol card for the form.

20. Although this soldier knew nothing about the unit filing system, he/she U M A 0 CNR
offered to update the system. This soldier could not complete the job
alone and asked another soldier for help.
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Communication -- Give and receive information using oral, written,
and hancvarm signals. Read manuals, publications, maps, etc. U - Unacceotab!e
Provide counseling. M - Maginal

A - Acceptable
0 - Outstanding

CNR - Cannot Rate

1. This soldier failed to review a case before testifying in court. As a U M A 0 CNR
result, he/she was unabie to answer some of the questions he/she was
asked.

2. When given 3 points to find on a land navigation course, this soldier U M A 0 CNR
got lost and could not finish the course because he/she could not read
the map.

3. This soldier was called to talk to a potentia! suicide victim who was U M A 0 CNR
threatening to jump off a bridge. The soldie, remained calm while
talking with the victim and was able to talk hin/her down.

4. When this soldier detected enemy movement, he/she reported this to U M A 0 CNR
his/her squad leactr by using the proper hand and arm signals. The
platoon moved back and avoided enemy contact.

5. This soldier asked a subject several incriminating questions before U M A 0 CNR
advising the subject of hisiher rights. As a result, some of d. most
serious charges against the subject had to be dropped.

6. While on patrol, this soldier observed a soldier with his/her field jacket U M A 0 CN
unbuttoned. The soldier instructed the soldier to button his/her tield
jacket and explained the applicable uniform regulation to himjher.

7. This new soldier was assigned the task of helping to start a new system U M A 0 CNR
for routing correspondence. He/she submitted a detailed written
proposal tor completely reorganizing the message center routing system.
The system was implemented, resulting in the different sections
receiving their mail and distribution in a more timely manner.

8. During a routine brake adjustment, this soldier was unable to locate the U M A 0 CNR
adjustment settings in the technical manual.

9. While this soldier was serving as the office receptionist, a soldier came U M A 0 CNR
in requesting help with a personnel action. Because the scldier was
uncertain about which office was responsible for processing the action,
he/she made several phone calls and then referred the soldier to the
correct office. As a result, the soldier was able to obtain quick and
efficient service on the action.

10. During his/her off-duty hours, this soldier taught himself/herself how to U M A O CNR
work puppets so that he/she could use them to teach children about
crime prevention and safety. Hisiher presentations were so successful
that schools in the area requested him/her personally and the crime
prevention and safety program was expanded.

11. During daylight this soldier wrote the patrol order in red ink. When U M A 0 CNTR
h!/she hl! to read it at night using a red lens flashlight because of
light discipline, he/she was unable to see the red ink. He/she had to
take the red filter off the flashlight, which jeopardized the position of
the team.

12. This soldier, while on routiae pajrol, observed two soldiers in an U M A 0 CNR
argument with each other. The soldier talked to the two soldiers and,
writhout the threat of force, convinced them to go about their business.
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Communication - Give and receive information using oral, written,
and hanwarm signals. Read manuals, publications, maps, etc. U- Unaccewabe
Provide counseling. M - MaRfina

A -A..ceptabi
0 Outstandirg

CNR - Cannot Rate

13. When this soldier and a fellow soldier were separated from their unit U M A 0 CN,R
during a move out, this soldier was able to use a map and compass to
quide them back rn their =t: ai.t :iniand post. As a result,
hey Linked up with friendly forces and were returned to their unit.

14. This soldier refuses to consult technical manuals, even when he/she is U M A 0 CNR
not sure of what to do. As a result, other soldiers often have to finish
up jobs that he/she starts.

1.5. During a night move, the soldier in charge of signaling the truck U M A 0 CNR
behind him with a red lens Light failed to turn off the Light when his
truck stopped. As a result, the truck behind him rammed into the
tube of the howitzer, causing extensive damage to both the howitzer
and the truck.

16. When asked questions by the company commander during an in-ranks U M A 0 CNR
inspection, this soldier could not describe how to shoot a back azimuth
using a compass. Heishe also was unable to answer questions about
map reading.

17. This soldier was given the task of transmitting a voice message. The U M A 0 CNR
soldier did not follow proper radio discipline. He/she used incorrect
call signs and improper prosigns.

18. This soldier was attempting to interview a woman whose husband was U M A 0 CNR
injured in a car accident. The soldier removed the woman from the
scene of the accidear before questioning her. This way the woman was
able to calm down ..zd give the soldier the necessary intormation.

19. When assigned to the reception area to provide customer service, greet U M A U cNR
clients and answer phones, this soldier did not use proper tact. He/she
was rude and offensive in dealing with clients.

20. During Staff Weather Operations, this soldier was directed to establish U M A 0 C.""R
communications with the National Guard. The soldier, after
establishing voice communications, was able to tell the National Guard's
radio operator how to set up teletype communications.
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M. Individual Combat - Engage in combat and survival skills; know
customs and laws of war. u • Uaccqwa :.

M Margin,
A - Acceptsn!e
0 -Outstan_3mg

CNA -Cannot Pute

1. When assigned to be flank security for his squad. ths soldier moved U %I A 0 C.NR
back iLto ihe formation when the vegetation became too thick and
moved b ick out when it thinned.

2. This soldier failed to lower his head while a Claymore mine was fired. U M A 0 CNR
Re was injured by the back blast.

3. This soldier was assiged to escort a new prisoner to his cell in the U M A 0 CIR
confinement facility. The orisoner had cooperated fully with all of the
other soldiers and authorities at the confinement facility. However, this
soldier verbally abused and criticized the new prisoner, even though the
prisoner was being cooperative.

4. This soldier's unit was pinned down by an automatic weaaon position. U NI A 0 C.rR
This soldier jumped up and threw a grenade, destroying Lae enemy
position. But the soldier was killed, too.

5. This soldier got lost during a land navigation exercise. A search party U NI A 0 CNR
found him several klicks away from his destinauon.

6. After finding a soldier who had betn exposed to a nerve agent, this U M A 0 C'NIR
soldier first put on his protective mask, and admiMistered the antidote
to himseif. He then masked the casualty, administered the anutdote to
the patient and called for further medical assiszance.

7. This soldier was instructed not to chamber a round into his M16, but U NI A 0 CNR
did so anyway. Later, while on patrol, ie was 'urprised by anotner
soldier. This soldier automatically fired, seriously injuring the other
soldier.

8. During a field exercise, this soldier failed to perform his assigned U NI A 0 CNR
duties of constructing a fighting position, establishing a llstening post
and installing a telephone.

9. While performing field duties at a dismount point, this soldier failed to U M A 0 CNP.
use a sign/countersign challenge when an individual entered the
company area.

10. During this soldier's tour of guard duty, the field officer of the day and U M A 0 CNYR
the ofcer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowiedge ot his
responsibilities. As a result, the company was helped in achieving
outstanding ratings.

1L Although he was ine.xerienced in the handling of cxalosives, this U NI A O CNR
soldier claimed he had worked with TNT. He accidentally set off the
TNT, however, killing himself and an NCOIC.

12. Because this soldier did not know how to disasscmble his .45 caliber U M A 0 CNR
pistol, another soidier had to help him do it.

13. This soldier was assigned the task of constructing a machinegun U M A 0 CNR
emplacement on the peruneter. He constructcd the position using good
concealent and cover. He then properly filled out his range card
with the correct fields of fire and final protcctie line.
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M. Individual Combat - Engage in combat and survival skills; know U e
customs ana laws of war. U - Unactimabi

M-Margirnai

A -Acceptaote
0 -Qustanaing

CNR- Cannot Rate

14. On an FTX this soldier, who was serving as the compass man. took the U M A 0 CNTR
patrol on a pre-planned route to the objective rallying point. This
soldier also successfully guided the patrol back to the point of origin.

15. Even with the instructions right in front of him. :his soldier could not U %I A 0 C':R
decontaminate his skin with he decontamination kit.

16. This soldier searched a POW in a field environment. The soldier U M A O CNR
failed to search the subject below the waist. Consequently, the POW
pulled out a knife and killed the soldier.

17. This soldier was not usirg his bayonet-rifle agressively during training U NI A 0 CNR
and probably would have lost a confrontation with an opponent.

18. When this soldier, who was point man on a reconnaissance patrol. U NI A 0 CNR
noticed a shack to the front, he got the attention -o the leader beiore
the patrol walked into a suspected enemy position.

19. This soldier observed a prisoner attempting to escape over a fence. U NI A 0 C.N'R
The soldier ordered the prisoner to halt and was able to apprehend
the prsoner without firing any shots.

20. Even with hours of practice this soldier was unable to throw a grenade U %I A 0 CNR
through a window from more than 10' away.
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Name:

Behavioral Incident Standard Setting Questionnaire

96B - INTELLIGENCE ANALYST

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the types of behaviors that fit each area. These examples
come from a number of different MOS and they vary in level of effectiveness. Thus, some
incidents illustrate poor performance and some illustrate good performance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourself the following
question:

If a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soldier would this be?

Refer to the one-page handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as you make your ratings. Make your
ratings by thinking of similar types of Incidents for your MOS. Circle the letter that matches
that level of effectiveness of incident. If any incident is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for "cannot rate."
Please make sure that you circle only one response for each example.

Remember: As you make your ratings,. think about soldiers who have
about 24 months of service in this MOS- after Basic and AIT.. Also keep
in mind all that you know about the full range of duty assignments for
this MOS.

Example:
Deas - Demonstrate leadership and maturi. Act as a model, g

a puositiv aubII.ie o peersjsupport peers and/or provide informal counseling; an promotea posiie .inup of ie. i~

1. This soldier spent many duty and non-duty hours U M A (CNR
learning his new MOS. In a few months, he was tops in his
MOS and was selected as the first E-4 to evaluate other
soldiers in the MOS.

The rater read the definition of Demonstrate Leadership and the example and decided that a soldier
who consistently performed like this example would be demonstrating outslwading leadership.
Therefore, the rater circled the '0" for Outstanding.
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H. Clerical -- Type; follow standard procedures to cc==lte .--.s. copy,
file, ana retrieve information; distnbute, inspect, stor. and shio U - U.a=8o=e
materis. " .Mar;:naj

A - cceoombis
0 • Cuistanaing

CNR -Cannot Rate

L This soldier typed a message in 16-liae format and Lransumtted it within U Mi A 0 CN."R
the prescribed time.

2. When performing a PMCS in preparation for dispatch, this soldier did U M A 0 CNR
not properly fill out the DA 2404 heading. He also iaied zo record
on the form several deficiencies with the vehicle.

3. This soldier left the motor poil without ensuring that hisiher log book U M A 0 C-NR
was complete. He/she was later involved in an accident and was
subsequently reprimanded for not having the proper iorms on hand.

4. After being involved in a minor accident in a smail town. rLis soldier U "If A 0 C,"R
filled out Form 91 comnieteiv and correctly, obtained a list or
witnesses, and led a compiete report.

5. The soldier's job was to type routine letters and endorsementcs. U %I A 0 CNR
Because hieshe types siowiy, heisne raiLs beiina in worz.

6. This soldier did not record shots given to soldiers on their individual U Ni A 0 C.N"R
shot records. As a resulr, many soio.iers were given shots over again.

7. T1is soldier was taking an inventory of equipment stored in a chest. U I A 0 CM,
He/she was careful to follow the inventory sheet to ensure that the
chest was properly loaded.

8. When assigned to type mon'b.ly reports for Higher HO, this soldier U :I A 0 C.,R
often submics reports with numerous errors and strikeovers. Tlaase
errors must be corrected, thus the reports are often late.

9. This soldier is required to pick up mail in the unit maiiroom once a U NI A 0 C"R
day and hold a mail call hour. One day after mail call hour, this
soldier took the remaining mail and kept it in hisiher room overnight
rather than returning it to the unit maiiroom.

10. This soldier wrote a 1408 (Armed Forces Traffic Ticket) without U M A 0 CYNrR
making any errors.

11. When this newly assigned soldier was asked to type a draft letter, U M A 0 C.N-R
he/she could not operate the typewriter, could not spell, used improper
abbreviations, and could not follow the provided format. As a result,
another soldier was asked to type the draft letter.

12. This soldier did not have the receiving soldier sign the GBL document U M A 0 CYR
when helsh.e dropped off his/her 515O.00 load. The receiving u=t
later claimed they had never received the load, and the soldier was
liable for the cargo.

13. When assigned :o fi!e letters and documents, this soldier failed to sort U M A 0 C,"R
documents in alDabetical and numerical order. As a result, other
office oersoonei spent many hours cring to locate these documents in
tne tiles.

14. When Lst, uc:Zd to r'ype a draft in fmal form, tis soldier submitted a U M A 0 CYR
typed copy witti no strikeovers and with crasurcs that were ncat and
legible. The final product reflected the 'textbook' image.
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H. Clerical - Type; follow standard procedures to ccmplete forms, copy,

file, and retrieve information; distribute, inspect, store, and sbip
materials. M - Marginal

A - Accepta'e
0 • Outstandirg

CNR - Cannot Rate

15. When personal mail appeared along with distribution documents, this U M A 0 CNR
soldier failed to forward the personal mail to the unit malroom as per
Army regulations.

16. When instructed to prepare a form (DA Form 3964) to transfer the U M A 0 CNR
accountablity of a SECRET document to an NCO, this soldier
prepared the form accurately.

17. On a Monday, this soldier was tasked to type a training schedule for a U M A 0 CNR
suspense of Friday. The task was finished on Wednescay.

18. When dispatching keys, this soldier failed to sign them out properly, U M A 0 CNR
resulting in some of the keys being lost.

19. When assigned to prepare a request for approval of a form, thi soidier U M A 0 CNR
prepared five copies and prepared a numerical as well as a functional
control card for the form.

20. Although this soldier knew nothing about the unit fiing system, he/she U M A 0 CNR
offered to update the system. This soldier could not compiete the job
alone and asked another soldier for help.
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Communication -- Give and receive information using oral, written,
and hanctarm signals. Read manuals, publications, maps, etc. U - Unacews'ase
Provide counseling. M - Margiri&

A - Acceptam!*
0 - Outstarding

CNR - Cannot P.ate

1. This soldier failed to review a case before testifying in court. As a U %I A 0 CNR
result, he/she was unable to answer some of the questions he/she was
asked.

2. When given 3 points to find on a land navigation course, this soldier U M A 0 C NR
got lost and could not finish the course because he/she could not :ad
the map.

3. This soldier was called to talk to a potential suicide victim who was U M A 0 CNR
threateng to jump off a bridge. The soldier remained calm while
talking with the victim and was able to talk himther down.

4. When this soldier detected enemy movement, he/she reported this to U M A 0 CNR
hisiher squad leader by using the proper hand and arm signals. The
platoon moved back and avoided enemy contact.

5. This soldier asked a subject several incriminating questions before U M A 0 CNR
advising the subject of his/her rights. As a result, some of the most
serious chargc., against the subject had to be dropped.

6. While on patrol, this soldier observed a soldier with hisiber field jacket U %I A 0 C.NR
unbuttoned. The soldier instructed the soldier to button hisiher tield
jacket and explained the applicable uniform regulation to himher.

7. This new soldier was assigned the task of helping to start a new system U i A 0 CNR
Lc riutin v'rrespondence. He/she submitted a detailed written
proposai ior completely reorganizing the message center routing system.
The s~stem was implemented, resulting in the different sections
receivng Lheir mail and distribution in a more timely manner.

S. During a rcu.iz.e brake, adjuszment. this 4uLdier was =able to locate the U '€A 0 CNR
adjustment settings in the technical manual.

9. While this soldier was serving as the office receptionist, a soldier came U M A 0 CN R
in requesting help with a personnel action. Because the soldic- was
uncertain about which office was responsible for processing the action,
he/she made several phone calls and then referred the soldier to the
correct office. As a result, the soldier was able to obtain quick and
efficient service on the action.

10. During his/her off-duty hours, this soldier taught himseLf/herself how to U NI A 0 CNR
work puppets so that he/she could use them to teach children about
crime prevention and safety. His/her presentations were se) successful
that schools in the area requested himfher personally and the crime
prevention and safety program was expanded.

11. During daylight this soldier wrote the patrol order in red ink. When U NI A 0 C*yR
he/she had to read it at night using a red lens flashlight because of
dght discipline, he/she was unable to see the red ink. He/she had to
take the red filter oif the flashlight, which jeopardized the position of
the team.

12. This soldier, while on rcutine patrol. observed two soldiers in an U NI A 0 CNR
argument with each other. The soldier talked to the two soldiers and,
without the threat of force, convinced them to go about their business.
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Communication - Give and receive information using oral. written,
ana hannarm sipals. Read manuals, publications, maps, etc. U. Unaccen~ab:e
Provide counseling. "

A - Accsotable
0 -OCustancling

CNR - Cannot Rat@

13. When this soldier and a fellow soldier were separated from their unit U M A 0 CNR
during a move out, this soldier was able to use a map and compass to
guide them back to their company's last command post. As a result,
they linked up with friendly forces and were returned to their unit.

14. This soldier refuses to consult technical manuals, even when he/she is U M A 0 CNR
not sure of what to do. As a result, other soldiers often have to finish
up jobs that he/she starts.

15. During a night move, the soldier in charge of signalling the truck U N A 0 CNR
behind him with a red lens light failed to turn ott the light when his
truck stopped. As a result, the truck behind him rammed into the
tube of the howitzer, causing extensive damage to both the howitzer
and Lhe truck.

16. When asked questions by the company commander during an in-ranks U Nt A 0 CR
inspection, this soldier could not describe how to shoot a back a.47mudl
using a compass. He/she also was unable to answer quesuons about
map reading.

17. This soldier was given the task of transmitting a voice message. The U M A 0 C.NR
soldier did not follow proper radio discipline. He/she used incorrect
call signs and improper prosigns.

18. This soldier was attempting to interview a woman whose husband was U NI A 0 C"NR
injured in a car accident. The soldier removed the woman trom the
scene of the accident before questioning her. This way the woman was
able to calm down and give the soldier the necessary iniormation.

19. When assigned to the reception area to provide customer service, greet U M A 0 CNR
clients and answer phones, this soldier did not use proper tact. He/she
was rude and offensive in dealing with clients.

20. During Staff Weather Operations, this soldier was directed to establish U M A 0 C.NR
communications with the National Guard. The soldier, after
establishing voice communications, was able to tell the National Guard's
radio operator how to set up teletype communications.
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M. Individual Combat - Engage in combat and survival skills; know -'

customs and laws of war. I .F1ccn~
M -Marai
A - Accepno!e

0 -Cutstacfng
CNA - Cannot Rite

L When assiened to be flank security for his sauad. :his soldier moved U NTM A 0 C,"R
back into the formation when the vegetation became too thick and
moved back out when it thinned.

2. This soldier failed to lower his head while a Claymore mine was fired. U M A 0 CNR
He was injured by the back blast.

3. This soldier was assigned to escort a new prisoner to his cell in the U i A 0 CNR
confinement facility. The prisoner had cooperated fI!,, with all of the
other soldiers and authorites at the coninement facility. However. this
soldier verbally abused and criticized the new prisoner, even though the
prisoner was being cooperative.

4. This soldier's unit was pinned down by an automatic weanon oosition. U M A 0 CNR
This soldier Jumped up and threw a grenace, destroying tne enemy
position. But the soldier was killed, too.

5. This soldier got lost during a land navigation exercise. A search parry U NI A 0 CNR
found him several klicks away from ais aestination.

6. After finding a soldier who had been exposed to a nerve agent, this U M A 0 CNR
soldier rst put on his protective mask, ann administered the anuCore
to himsef. He then masked the casualty, administered the anudote to
the patient and called for further medical assistance.

7. This soldier was instructed not to chamber a round into his M16. but U M A 0 C.NR
did so anwav. Later, while on patrol, aie was surprised by anotner
soldier. This' soldier automatically fired, seriously injuring the other
soldier.

8. During a field exercise, this soldier failed to perform his assigned U M A 0 CNR
duties of constructing a fighting position, establishing a listening post
and installing a telephone.

9. While performing field duties at a dismount point, this soldier failed to U M A 0 C .NR
use a sign/countersign challenge when an individual entered the
company area.

10. During this soldier's tour of guard duty the field officer of the day and U M A 0 CNPR
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowledge ot his
responsibilities. As a result, the company was heiped ,n achieving
outstanding ratings.

11. Although he was inexperienced in the handhing of c..losives, this U NI A 0 CR
soldier claimed he had worked with TNT. He accidentally set off the
T NT, however, killing himself and an NCOIC.

12. Because this soldier did not know how to disasscmble his .45 caliber U \I A 0 C
pistol, another soldier had to help him do it.

13. This soldier was assicged the task of constructu, g a machinegun U M A 0 CNR
empiacement on the perimeter. He construcccd the position using good
conca..ent and cover. He then properly tilled out his range card
wth the correct fields of fire and t-aIa protcctcive line.
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M. Individual Combat - Engage in combat and surival skins; know
customs and laws of war. U . UnaccepTable

M - Marginwt
A - Acceptable

0 outstnling
CNR - Cannot Rate

14. On an FTX this soldier, who was serving as the compass man, took the U M A 0 CNR
patrol on a pre-planned route to the objective rallying point. This
soldier also successfully guided the patrol back to the point of origin.

15. Even with the instructions right in front of him, this soldier could not U NI A 0 CNR
decontaminate his skin with the decontamination kit.

16. This soldier searched a POW in a field environment. The soldier U M A 0 CNR
failed to search the subject below the waist. Consequently, the POW
pullei out a knife and killed the soldier.

17. Tis soldier was not using his bayonet-rifle aggressively durin training U N1 A 0 CN'R
and probably would have lost a confrontation with an opponent.

18. When this soldier, who was point man on a reconnaissance patrol. U N! A 0 CNR
noticed a shack to the front, he got the attention or the leader before
the patrol walked into a suspected enemy position.

19. This soldier observed a prisoner attempting to escape over a fence. U M A 0 CNR
The soldier ordered the prisoner to halt and was able to apprenend
the prisoner without firing any shots.

20. Even with hours of practice this soldier was unable to throw a grenade U M A 0 CNR
through a window from more than 10' away.
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Task-Based Standard Setting Exercise
Instructions and EXAMPLE

In this exercise, we would like you to help us set standards for performance in two or three fairly general
areas. These areas could apply to more than one MOS; some examples are Individual Combat, Vehicle
and Equipment operation, and Communication.

There are two major steps that will be completed for each task area. The first step involves group partici-
pation, while the second step is completed individually. Refer to the EXAMPLE on the next page as you
read through the steps below.

Step 1. Read the Task Area Definition and the Sample Tasks listed there. Under the 'Yes/Now column,
circle "Y" if you think the Sample Task is performed in the MOS you are rating; circle "N" If you
think it is not peformed in this MOS. If you circle "N,0 try to think of a task that is performed in
this MOS that is similar to the Sample Task in terms of the type of operations or steps involved,
the kinds of skills required, and the degree of difficulty in performing the task. However, do not
write your "substitute* task down yet.

After everyone has completed this part of the step, we will discuss possible substitute tasks (or
the group may decide that the Sample Task really does occur). After this discussion, a con-
sensus will be reached about the best substitute tasks, and these will be written on the appro-
priate lines.

Look at the EXAMPLE. A group of 63B agreed that "Replace transmission rotor hub assembly"
was not performed in their MOS, and they reached a consensus, after discussion, that "Re-
place hydrovac in a 5-Ton" was similar in terms of operations performed, skills required, and
degree of difficulty in performing. The group did think the other two Sample Tasks were per-
formed in the 63B MOS, so the "Y" is circled for those two tasks, and no substitutes appear.

Step 2. After agreeing on Sample Tasks or substitutes, you will individually complete the second major
step, judging what should be the test score cutoffs on these tasks in order to be viewed as
Marginal, Acceptable, or Outstanding performers (using the Performance Level Definitions).

To help make judgments for the second step, the form provides information about actual soldier
performance on hands-on tests of the Sample Tasks. This test-score information is not based
on SOT scores, where soldiers are allowed to practice repeatedly. The hands-on test scores
referred to here are from specially-developed tests that were given with no advance warning
and no practice allowed.

Look at the EXAMPLE again. In the EXAMPLE, 34 out of 100 soldiers score 55 or worse on
the specially developed hands-on tests for these sample tasks. In other words, 34 out of 100
soldiers could correctly perform 55% or fewer of the steps in the hands-on tests.

The judge in this example decided that getting less than 55% correct on these tasks was
Unacceptable and drew his line marking the Unacceptable category below 55. He felt that
scores less than 75 were Marginal; 75 and above Acceptable. Finally, he felt that scores of 95
and better represent Outstanding performance. Nine out of 100 soldiers (100 minus 91) wo;ld
be considered outstanding performers, according to this judge.

PLEASE put your name and the MOS you're rating in the spaces provided on EVERY page.

NOTE: As you make your ratings, think about soldiers who have about 24 months of service in this MOS after
Basic and AIT. Also keep in mind all that you know about the full range of duty assignments for this MOS.
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EXAMPLE

Task-Based Standard Setting Form

A. Mechanical Systems Maintenance: Inspect, install, maintain, or repair mechanical systems.

Part of the MOS?
Sample Tasks YES/NO Substitute Tasks

1. Perform operator maintenance GJ)N 1.
on M16A1 rifle.

2. Replace transmission in rotor Y 2. -h /7 4ZZC,
hub assembly.

3. Replace wheel bearings. ( JN 3.

Actual Hands-On Test-Score Information for these Tasks:

Test Score Number of Soldiers Who Score
% OF Steps Correctly Performed the Same or Worse Than This

100 100 out of 100 soldiers
95 91 out of 100 soldiers
90 82 out of 100 soldiers
85 73 out of 100 soldiers
80 63 out of 100 soldiers
75 57 out of 100 soldiers
70 51 out of 100 soldiers
65 47 out of 100 soldiers
60 42 out of 100 soldiers
5 34 out of 100 soldiers
5 26 out of 1 soldiers

45 25 out of 100 soldiers
40 24 out of 100 soldiers
35 23 out of 100 soldiers
30 21 out of 100 soldiers
25 16 out of 100 soldiers
20 11 out of 100 soldiers
15 10 out of1100 soldiers
10 9 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES.

LABEL THE CATEGORIES: 0 (Ouststanding)
A (Acceptable)
M (Marginal)
U (Unacceptable)
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Name:

MOS You Are Rating.

Task-Based Standard Setting Form

B. Electrical and Electronic Systems Maintenance: inspect, install, maintain, or repair
electrical or electronic equipment.

Part of the MOS?
Sample Tasks YES/NO Substitute Tasks

1. Operate radio set AN/PRC-77. Y N 1.

2. Install/operate field phone. Y N 2.

3. Install radio AN/GRC-106. Y N 3.

Actual Hands-On Test-Score Information for these Tasks:

Test Score Number of Soldiers Who Score

% OF Steps Correctly Performed the Same or Worse Than This

100 100 out of 100 soldiers

95 66 out of 100 soldiers
90 54 out of 100 soldiers
85 45 out of 100 soldiers
80 36 out of 100 soldiers
75 26 out of 100 soldiers

70 16 out of 100 soldiers
65 12 out of 100 soldiers

60 7 out of 100 soldiers
55 6 out of 100 soldiers
50 4 out of 100 soldiers
45 3 out of 100 soldiers
40 1 out of 100 soldiers
35 1 out of 100 soldiers

30 1 out of 100 soldiers
25 1 out of 100 soldiers
20 0 out of 100 soldiers
15 0 out of 100 soldiers
10 0 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: 0 (Ouststanding)
A (Acceptable)
M (Marginal)

U (Unacceptable)
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Name:

MOS You Are Rating:

Task-Based Standard Setting Form

D. Vehicle and Equipment Operations: Drive or operate heavy mechanical equipment.

Part of the MOS?

Samole Tasks YES/NO Substitute Tasks

1. Start/stop tank engine. Y N 1.

2. Couple/uncouple semitrailer. Y N 2.

3. Operate tractor/semitrailer. Y N 3.

Actual Hands-On Test-Scorn Information for these Tasks:

Test Score Number of Soldiers Who Score

% OF Steps Correctly Performed the Same or Worse Than This

100 100 out of 100 soldiers
95 87 out of 100 soldiers

90 78 out of 100 soldiers

85 70 out of 100 soldiers
80 62 out of 100 soldiers
75 51 out of 100 soldiers

70 39 out o1 100 soldiers

65 32 out of 100 soldiers

60 24 out of 100 soldiers

55 18 out of 100 soldiers

50 11 out of 100 soldiers

45 9 out of 100 soldiers

40 6 out of 100 soldiers

35 5 out of 100 soldiers
30 3 out of 100 soldiers

25 2 out of 100 soldiers

20 1 out of 100 soldiers

15 1 out of 100 soldiers
10 1 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: 0 (Ouststanding)
A (Acceptable)
M (Marginal)

U (Unacceptable)



Name:

MOS You Are Rating:

Task-Based Standard Setting Form

H. Clercall: Type; follow standard procedures to complete forms, copy, file, and
retrieve information; distribute, inspect, store, and ship materials.

Part of the MOS?
Sample Tasks YES/NO Substitute Tasks

1. Prepare a message in 16-line Y N 1.
format.

2. File documents and corre- Y N 2.
spondence.

3. Type military orders. Y N 3.

Actual Hands-On Tot-Score Information for these Tasks:

Test Score Number of Soldiers Who Score
% OF Steps Correctly Performed the Same or Worse Than This

100 100 out of 100 soldiers

95 85 out of 100 soldiers
90 80 out of 100 soldiers
85 70 out of 100 soldiers
80 60 out of 100 soldiers
75 51 out of 100 soldiers
70 41 out of 100 soldiers
65 33 out of 100 soldiers
60 25 out of 100 soldiers
55 21 out of 100 soldiers
50 17 out of 100 soldiers
45 14 out of 100 soldiers
40 10 out of 100 soldiers
35 9 out of 100 soldiers
30 7 out of 100 soldiers
25 6 out of 100 soldiers
20 4 out of 100 soldiers
15 3 out of 100 soldiers
10 2 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: 0 (Ouststanding)
A (Acceptable)
M (Marginal)

U (Unacceptable)



Name:

MOS You Are Rating:

Task-Based Standard Setting Form

I. Communication: Give aind receive information using oral, written, and hand/arm signals.
Read manuals, publications, maps, etc. Provi"e counseling.

Part of the MOS?
Samole Tasks YES/NO Substitute TasKs

1. Send a radio message. Y N 1.

2. Establish/enter/leave radio net. Y N 2.

3. Use hand and arm signals to Y N 3.
direct traffic.

Actual Hands-On Test-Score Information for these Tasks:

Test Score Number of Soldiers Who Score
% OF Steps Correctly Performed the Same or Worse Than This

100 100 out of 100 soldiers

95 82 out of 100 soldiers
90 75 out of 100 soldiers
85 64 out of 100 soldiers
80 52 out of 100 soldiers
75 48 out of 100 soldiers
70 43 out of 100 soldiers
65 40 out of 100 soldiers
60 36 out of 100 soldiers
55 33 out of 100 soldiers
so 29 out of 100 soldiers
45 23 out of 100 soldiers
40 16 out of 100 soldiers
35 14 out of 100 soldiers
30 11 out of 100 soldiers
25 9 out of 100 soldiers
20 6 out of 100 soldiers
15 5 out of 100 soldiers
10 3 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: 0 (Ouststanding)
A (Acceptable)
M (Marginal)
U (Unacceptable)
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Name:

MOS You Are Rating:

Task-Based Standard Setting Form

M. Individual Combat: Engage in combat and survival skills; know customs and laws of war.

Part of the MOS?

Sample Tasks YES/NO Substitute Tasks

1. Engage targets with grenades. Y N 1.

2. Load, reduce stoppage, and Y N 2.

clear an M16Al rifle.

3. ?ut .. , VG CIotIi,. Y N 3.

Actual Hands-On Tast-Score InformatIon for these Tasks:

Test Score Number of Soldiers Who Score

% OF Steps Correctly Performed the Same or Worse Than This

100 100 out of 100 soldiers
95 78 out of 100 soldiers
90 63 out of 100 soldiers
as 52 out of 100 soldiers

80 40 out of 100 soldiers
75 32 out of 100 soldiers

70 23 out of 100 soldiers
65 19 out of 100 soldiers
60 14 out of 100 soldiers
55 11 out of 100 soldiers

so 8 out of 100 soldiers

45 7 out of 100 soldiers
40 5 out of 100 soldiers

35 4 out of 100 soldiers
30 2 out of 100 soldiers
25 2 out of 100 soldiers

20 1 out of 100 soldiers

is l out of 100 soldiers

10 1 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: 0 (Ousstanding)
A (Acceptable)
M (Marginal)
U (Unacceptable)
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Name.-

MOS You Are Rating:

Task-Based Standard Setting Form

N. Crew-served Weapons: Operate and fire direct and indirect crew-served weapons.

Part of the MOS?
Sample Tasks YES/NO Substitute Tasks

1. Emplace/recover aiming posts. Y N 1.

2. Emplace/recover collimator Y N 2.

(M109, M110).

3. Lay howitzer for initial direction Y N 3.

of fire (M109, Ml 10).

Actual Hands-On Test-Score Information for these Tasks:

Test Score Number of Soldiers Who Score

% OF Steps Correctly Performed the Same or Worse Than This

00 100 out of 100 soldiers

95 64 out of 100 soldiers
90 51 out of 100 soldiers

85 41 out of 100 soldiers

80 31 out of 100 soldiers
75 27 out of 100 soldiers

70 22 out of 100 soldiers
65 21 out of 100 soldiers

60 20 out of 100 soldiers

55 19 out of 100 soldiers
50 18 out of 100 soldiers

45 18 out of 100 soldiers
40 17 out of 100 soldiers

35 17 out of 100 soldiers

30 16 out of 100 soldiers

25 15 out of 100 soldiers

20 14 out of 100 soldiers

15 12 out of 100 soldiers
10 10 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: 0 (Ouststanding)
A (Acceptable)

M (Marginal)

U (Unacceptable)



Discussion Scpt, Page

PHASE III GROUP DISCUSSION SCRIPT:
TASK-BASED STANDARD SETTING EXERCISE

SUMMARY

In the group discussion phase of the workshops, the SMEs receive feedback about how
the rest of their group responded to the Task-Based Standard Setting Exercise. After
discussing this information as a group, SMEs individually rerate the task areas. The
discussion and rerating are completed for the Individual Combat task area first (all MOS
have this category), then for the additional task category chosen for the MOS (see page
5 for a list).

The group discussion involves a series of steps, which are summarized below. On the
following pages, a script and other details are provided for each step. Your roles as a
workshop leader are to guide and take notes on the discussion. We are NOT interested
in forcing a group consensus.

NOTE: Do not lot the participants change their answers on the original rating
form. Some-of them attempt to make changes while the discussion Is going on.
Any changes should be made on the rerate form.

A. Task Area 1: Individual Combat

1. Tally responses by %-Correct intervals (20-29%, 30-39%, etc.) for Marginal
2. Explain the effect of the cut scores, given the normative data
3. Discuss low, medium, and high cut scores for Marginal

4. Tally responses for Acceptable
5. Explain the effect of the cut scores, given the normative data
6. Discuss low, medium, and high cut scores for Acceptable

7. Tally responses for Outstanding
8. Explain the effect of the cut scores, given the normative data
9. Discuss low, medium, and high cut scores for Outstanding

10. Rerate Individual Combat

B. Task Area 2: varies by MOS (see page 5 for listing of task areas by MOS)

1. Tally responses by %-Correct intervals (20-29%, 30-39%, etc.) for Marginal
2. Explain the effect of the cut scores, given the normative data
3. Discus low, medium, and high cut scores for Marginal

4. Tally responses for Acceptable
5. Explain the effect of the cut scores, given the normative data
6. Discuss low, medium, and high cut scores for Acceptable

7. Tally responses for Outstanding
8. Explain the effect of the cut scores, given the normative data
9. Discuss low, medium, and high cut scores for Outstanding

10. Rerate this task area
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Discussion Scnpt, Page 2

[When the SMEs have completed the Task-Based Standard Setting Exercise, ask them to turn to the Individual
Combat task area. For the Marginal cutoffs, determine the lowest response, then start the tally with that interval.]

1.
Now that you've made your performance standard judgments individually, we're going
to discuss them as a group. To help us do that, we'll tally the group judgments so you
can see what the other people said. Please turn to the Individual Combat task area.
First we'll get a tally for the Marginal cutoffs. That's the line separating Unacceptable
and Marginal performance categories. How many of you drew your line just above 40
or just above 45? (This would be the 40's interval. Repeat as necessary for the remaining test score inter.
vWs. Make a quick tally of the responses on the flip-chart or chalkboard.]

2.
[Starting with the lowest interval tallied, show the group what the effect would be of implementing this interval.
using the normative data. For example, you might say...] The lowest cutoff anyone in this group set
between Unacceptable and Marginal was around 45%. You're saying this is the lower
bound for Marginal, and anyone below this cut is Unacceptable. As we can see from
the test score information given on the bottom of the page, 7 out of 100 soldiers actually
score at or below that on hands-on tests in this task area. Setting the standard here,
then, would mean that 7% of the current force is "Unacceptable," i.e., OTheir perform-
ance is hurting the Army. Additional training would not bring their performance up to
acceptable levels." (Repeat as necessary for each Marginal %-cnct interval.]

3.
Now we'll discuss the cut scores as a group. Don't change any of your answers yet.
We'll give you a chance after the discussion to tell us how you might change your cut-
offs. [If there is complete agreement (i.e., all answers fall in a single 10-point interval) no discussion is
necessary.] There are two purposes to the group discussion. First, we need to know why
you made cuts where you did. Second, someone in the group may bning up an issue or
reason you didn't think of when you made your judgments. Talking about the judg-
ments as a group can help ensure that all information is considered. (You'u need to take
notes during the discussion. If you choose to take notes on the flip-chart or chalkboard, be sure to transcribe them

at the end of the workshop. It is critical that you bring back understandable notes from these group discussions.]

Let's start with the lowest level. At least one of you indicated that a soldier can be a
marginal performer if she or he passes only 30% [or whatever-pick the lowest interval] of the
steps in this task area. Why did you pick that cutoff? [This is the tough part. f nobody responds,
prompt again with some suggestions about why a low cut point was set. For example,] Maybe you think
soldiers only need a low level of proficiency in tasks like this to be at least marginal
performers. Or maybe you based the standard on the proportion of soldiers who per-
form worse than 30% correct. [If nobody volunteers, ask the group to respond.] OK, let's ask the
whole group,-even those who set higher cutoffs. Can any of you think of a reason why
a cutoff of 30% correct might be recommended for this task area? Even if you disagree,
you might be able to see why someone would put that. [Listen to explanations for a few minutes,.
then proceed to the mid-level standard.]
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Discussion Scnpt, Page 3

OK, let's go on to the middle range of responses. [NOTE: If there are only two intervals of re-
sponses, for example the 50's and 60's, there is no middle standard to discuss, so go straight to the higher-level
standard.] Some of you said a soldier should pass about 60% (or whatever the middle interval is]
of the steps in this task area to be at least a marginal performer. Which of you is willing
to tell us why you picked that answer? [If nobody responds, prompt with some suggestions, such as]
Maybe you think very low proficiency in this task area prevents smooth operations, or in
some way interferes with the MOS goals. Or you might have based your decision on
the proportion of soldiers who perform better or worse than 60% correct. [By now they
should have the hang of this, but if not, ask the group for ideas.] Can any of you, even if you disagree,
think of a reason why a cutoff of 60% correct might be recommended for this task area?
(Listen to explanations for a few minutes, then proceed to the high-level cutoff.]

OK, now let's hear from the people who chose a high cutoff. Some of you indicated a
soldier must pass about 80% (or whatever the high interval is) of the steps in this task area to
be at least a marginal performer. Which of you is willing to tell us why you picked that
answer? [If nobody responds, prompt with some suggestions, such as] Maybe you think low proficien-
cy in this task area has dangerous implications for the soldier or coworkers, or can lead
to expensive equipment problems, or can impede the objectives of the unit. (Again, if no
discussion arises, ask the group for ideas.] Can anyone in the group think of a reason why a cutoff
of 80% correct might be recommended for this task area? [Listen to explanations for a few
minuts.] OK, that wraps up the Marginal cutoffs.

4.
Now we'll get a tally for the Acceptable cutoff. That's the line between the Marginal
and Acceptable performance categories. We'll go around the room and you can tell
me where you drew the line separating Marginal and Acceptable. (Make a quick tally of the
responses on the flip-chart or chalkoard.]

5.
(Starung with the lowest interval tallied, show the group what the effect would be of implementing this cutoff,
using the normative data. For example, you might say...] The lowest cutoff anyone in this group set
for Acceptable was 60% correct. As we can see from the test score information at the
bottom of the page, 14 out of 100 soldiers actually score at or below that on hands-on
tests in this task area. Setting the standard here, then, would mean that 14% of the
current force is "Less than Acceptable," and 86% of the current force is at least accept-
able, i.e., "They are doing an adequate job, and are making positive contributions to the
Army." [Repea as necesary far each Acceptable %-correct interval.]

6.
Now we'll discuss the reasoning behind your judgments for the Acceptable cut score.
Again, let's start with the lower levels... [If there is complete agreement (Le., all answers fall in a single
10-point interval)no discussion is necessary.]

[For the Acceptable cut score, go through the same basic discussion sequence used with the Marginal cut score.
There probably won't be as wide a range of responses, so you may not have a middle-level to discuss. When the
Accexable cut score has been adequately discussed, proceed to the Outsanding cut score.]

7.
Now we'll get a tally for the Outstanding cut score. We'll go around the room like
before and you can tell me where you drew the line separating Acceptable from Out-
standing performance. (Mak a quick tally of the responses on the flip-chart or chalkboard.]
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Discussion Script, Page 4

8.
[Starting with the lowest interval talied, show the group what the effect would be of implementing this interval,
using the normative data. For example, you might say...] The lowest cutoff anyone in this group set
for Outstanding was 70% correct. As we can see from the test score information, 78
out of 100 soldiers actually score at or below that on hands-on tests in this task area,
so 22 out of 100 soldiers score above that. Setting the standard here, then, would
mean that 22% of the current force is "Outstanding," i.e., "They are making exceptional
contributions to the Army and are good examples to other soldiers." [Repeat as necessary for
each Outstanding %-correct interval.]

9.
Now we'll discuss the reasoning behind your judgments for the Outstanding cut score.
Again, let's start with the lower evels... [If there is complete agreement (Le., all answers fall in a single
10-point interval) no discussion is necessary.]

[For the Outstanding cut score, go through the same basic discussion sequence used with the Marginal cut score.
There probably won't be as wide a range of responses, so you may not have a middle-level to discuss. When the
Outstanding cut score has been adequately discussed, proceed to the Rerate Exercise described next.]

10.
Now that we've discussed all the cut scores for the Individual Combat task area, I'd
like you to make your ratings again for this task area. [Pass out the Individual Combat-Rerate
page]. The discussion may have prompted you to consider some aspects of performance
standards that you did not think of initially, and as a result you may want to change your
ratings. Or, you may stick with your initial cut scores. Either way is OK; there are no
"right" or "wrong" answers. Just give us your best estimate of the cut scores for mar-
ginal, acceptable, and outstanding performers. Make your cutoff lines again on the
rerate form -- even if you aren't going to change your answers. PLEASE BE SURE TO
PUT YOUR NAME ON THE FORM.

[Give them time to make the ratings. It should only take a couple minutes.]

Now we'll discuss your cutoff scores in [whatever the other task area is for this
MOS; see page S for a list of task areas to discuss by MOS].

[Go through exatly the same procedure for this task area:

1) tally cut score intervals for Marginal,
2) explain the effect of these cutoffs using the normative data,

(3) discuss low, medium, and high cut scores for Marginal,
M tally cut score intervals for Acceptable,

explain the effect of these cutoffs using the normative data,
(6) discuss low, medium, and high cut scores for Acceptable,
(7) tally cut scores for Outstanding,
(8) explain the effect of these cutoffs using the normative data,
9) discuss low, medium, and high cut scores for Outstanding,
10) rerate this task area. Be sure they put their names on the rerate form.]
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Discussion Script, Page 5

LIST OF TASK AREAS TO DISCUSS BY MOS

MOS TASK AREA 1 TASK AREA 2

12B M. Individual Combat D. Vehicle & Equipment Operations

13B M. Individual Combat D. Vehicle & Equipment Operations

27E M. Individual Combat B. Electrical & Electronic System Maintenance

29E M. Individual Combat B. Electrical & Electronic System Maintenance

31C M. Individual Combat I. Communications

31 D/F M. Individual Combat I. Communications

51B M. Individual Combat D. Vehicle & Equipment Operations

54B M. Individual Combat D. Vehicle & Equipment Operations

55B M. Individual Combat H. Clerical

95B M. Individual Combat H. Clerical

96B M. Individual Combat I. Communications
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Name:

MOS You Are Rating:

Task-Based Standard Setting Form - RERATE

B. Electrical and Electronic Systems Maintenance: Inspect, install, maintain, or repair
electrical or electronic equipment.

Part of the MOS?
Sample Tasks YES/NO Substitute Tasks

1. Operate radio set AN/PRC-77. Y N 1.

2. Install/operate field phone. Y N 2.

3. Install radio AN/GRC-106. Y N 3.

Actual Hands-On Test-Score Information for these Tasks:

Test Score Number of Soldiers Who Score
% OF Steps Correctly Performed the Same or Worse Than This

00 100 out of 100 soldiers
95 66 out of 100 soldiers
90 54 out of 100 soldiers
85 45 out of 100 soldiers
80 36 out of 100 soldiers
75 26 out of 100 soldiers

70 16 out of 100 soldiers
65 12 out of 100 soldiers
60 7 out of 100 soldiers
55 6 out of 100 soldiers
50 4 out of 100 soldiers
45 3 out of 100 soldiers
40 1 out of 100 soldiers
35 1 out of 100 soldiers
30 1 out of 100 soldiers
25 1 out of 100 soldiers
20 0 out of 100 soldiers
15 0 out of 100 soldiers
10 0 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: 0 (Ouststanding)
A (Acceptable)
M (Marginal)
U (Unacceptable)



Name:

MOS You Are Rating:

Task-Based Standard Setting Form - RERATE

0. Vehicle and Equipment Operations: Drive or operate heavy mechanical equipment.

Part of the MOS?
Sample Tasks YES/NO Substitute Tasks

1. Start/stop tank engine. Y N 1.

2. Couple/uncouple semitrailer. Y N 2.

3. Operate tractor/semitrailer. Y N 3.

Actual Hands-On Tst-Scorn Information for these Tasks:

Test Score Number of Soldiers Who Score
% OF Steps Correctly Performed the Same or Worse Than This

100 100 out of 100 soldiers
95 87 out of 100 soldiers
90 78 out of 100 soldiers
85 70 out of 100 soldiers
80 62 out of 100 soldiers
75 51 out of 100 soldiers
70 39 out of 100 soldiers
65 32 out of 100 soldiers
60 24 out of 100 soldiers
55 18 out of 100 soldiers
50 11 out of 100 soldiers
45 9 out of 100 soldiers
40 6 out of 100 soldiers
35 5 out of 100 soldiers
30 3 out of 100 soldiers
25 2 out of 100 soldiers
20 1 out of 100 soldiers
15 1 out of 100 soldiers
10 1 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: 0 (Ousttanding)
A (Acceptable)
M (Marginal)
U (Unacceptable)
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Name:

MOS You Are Rating:

Task-Based Standard Setting Form - RERATE

H. Clerical: Type; follow standard procedures to complete forms, copy, file, and
retrieve information; distribute, inspect, store, and ship materials.

Part of the MOS?
Sample Tasks YES/NO Substitute Tasks

1. Prepare a message in 16-line Y N 1.
format.

2. File documents and corre- Y N 2.
spondence.

3. Type military orders. Y N 3.

Actual Hands-On Test-Score Information for these Tasks:

Test Score Number of Soldiers Who Score
% OF Steps Correctly Pedormed the Same or Worse Than This

100 100 out of 100 soldiers
95 85 out of 100 soldiers
90 80 out of 100 soldiers
85 70 out of 100 soldiers
80 60 out of 100 soldiers
75 51 out of 100 soldiers
70 41 out of 100 soldiers
65 33 out of 100 soldiers
60 25 out of 100 soldiers
55 21 out of 100 soldiers
50 17 out of 100 soldiers
45 14 out of 100 soldiers
40 10 out of 100 soldiers
35 9 out of 100 soldiers
30 7 out of 100 soldiers
25 6 out of 100 soldiers
20 4 out of 100 soldiers
15 3 out of 100 soldiers
10 2 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: 0 (Ouststanding)
A (Acceptable)
M (Marginal)
U (Unacceptable)
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Name:

MOS You Are Rating:

Task-Based Standard Setting Form - RERATE

I. Communiction: Give and receive information using oral, written, and hand/arm signals.
Read manuals, publications, maps, etc. Provide counseling.

Part of the MOS?
Sanole Tasks YES/NO Substitute Tasks

1. Send a radio message. Y N 1.

2. EstabllslVenter/leave radio net. Y N 2.

3. Use hand and arm signals to Y N 3.
direct traf.

Actual HKnds-On Test-Score Information for the" Tanks:

Test Score Number of Soldiers Who Score
% OF Steps Correctty Performed tme Same or Worse Than This

100 100 out of 100 soldiers
95 82 out of 100 soldiers

90 75 out of 100 soldiers
85 64 out of 100 soldiers
80 52 out of 100 soldiers
75 48 out of 100 soldiers
70 43 out of 100 soldiers
65 40 out of 100 soldiers
60 36 out of 100 soldiers
55 33 out of 100 soldiers
50 29 out of 100 soldiers
45 23 out of 100 soldiers
40 16 out of 100 soldiers
35 14 out ot 100 soldiers
30 11 out of 100 soldiers
25 9 out of 100 soldiers
20 6 out of 100 soldiers
15 5 out of 100 soldiers
10 3 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: 0 (Ouststanding)
A (Acceptable)
M (Marginai)
U (Unacceptable)
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Name:

MOS You Are Rating:

Task-Based Standard Setting Form - RERATE

M. Individual Combat: Engage in combat and survival skills; know customs and laws of war

Part of the MOS?
Sample Tasks YES/NO Substitute Tasks

1. Engage targets with grenades. Y N 1.

2. Load, reduce stoppage, and Y N 2.
clear an M1 6A1 rifle.

3. Put on protective clothing. Y N 3.

Actual Hands-On Test-Score Information for these Tasks:

Test Score Number of Soldiers Who Score
% OF Steps Correctly Performed the Same or Worse Than This

100 100 out of 100 soldiers
95 78 out of 100 soldiers
90 63 out of 100 soldiers
85 52 out of 100 soldiers
80 40 out of 100 soldiers
75 32 out of 100 soldiers
70 23 out of 100 soldiers
65 19 out of 100 soldiers
60 14 out of 100 soldiers
55 11 out of 100 soldiers
50 8 out of 100 soldiers
45 7 out of 100 soldiers
40 5 out of 100 soldiers
35 4 out of 100 soldiers
30 2 out of 100 soldiers
25 2 out of 100 soldiers
20 1 out of 100 soldiers
15 1 out of 100 soldiers
10 1 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: 0 (Ouststanding)
A (Acceptable)
M (Marginal)
U (Unacceptable)
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Task Complexity Questionnaire
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Name:_ _ _ _

Task Complexity Questionnaire

12B: Combat Engineer

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exeiv;.

Task Category: D. Vehicle and Equipment Operations -- Drive or operate heavy mechanical

equipment.

Sample Task: Operate tractor/semi-ailer

For the Vehicle and Equipment Operations task listed here, please answer the following 10
questions. The answers to these 10 questions will provide information on the complexity of the
task that is performed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Operate tractorsemitrailer

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. I Step
b. 2-5 Steps
C. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-

ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

S. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Operate tractor/semitrailer

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ent, or sending Morse code using a key)
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Task Category: M. Individual Combat -- Engage in combat ,ud survivil skiiis; know custcms

and laws of war.

Sample Task: Put on Protective Clothing

Fo; the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are "ou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-

ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only I step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

S. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.
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Sample Task: Pit on Protective Cothing

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment buit to indicate a logical progression (for
example, adjusting dials from left-to-right.

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calcu!ations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be reastinb.&tI-i

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Name:_ ____I_ _III

Task Complexity Questionnaire

13B: Cannon Crew Member

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there ae 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defmi-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: D. Vehicle and Equipment Operations -- Drive or operate heavy mechanical

equipment.

Sample Task: Operate tractor/semitrailer

For the Vehicle and Equipment Operations task listed here, please answer the followini 10
questions. The answers to these 10 questions will provide information on the complexity of the
task that is performed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Operate tractor/sermriauiler

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" tr, this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

s. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Operate t-actor/semituailer

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all Lre provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Task Category: N1. Individual Combat -- Engage in combat and survival skills; know customs

and laws of war.

Sample Task: Put on Protective Clothing

For the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-

ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

3. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.
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Sample Task: Put on Protective Clothing

Examples of built-in feedback include disassembling equip.,ment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, me'er
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
C. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Name:

Task Complexity Questionnaire

27E: Tow/Dragon Repairer

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: B. Electronic and Electronic Systems Maintenance -- Inspect, install, main-

tain, or repair electrical or electronic equipment.

Sample Task: Install radio AN/GRC-106

For the Electronic and Electronic Systems Maintenance task listed here, please answer the
following 10 questions. The answers to these 10 questions will provide information on the com-
plexity of the task that is performed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Install radio AN/GRC- 106

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L.U-T-E), instruc-
tions printed on or attached to equipment, checdists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldicr would need a great

deal of additional information.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. I Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

5. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Install radio AN/GRC-106

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
C. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Task Category: M. Individual Combat -- Engage in combat and survival skills; know custorns

and laws of war.

Sample Task: Put on Protective Clothing

For the Individual Combat task listed here, please answer the following 10 questions. The
answers to zhose i0 questions wii proviue information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 f you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
C. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a. I Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps In this task required to be performed In a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

5. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.
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Sample Task: Put on Protective Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and opera.ng equipment built to indicate a logical progression (for

,,nple, adjusii, ;,, fiom left-1o -right).

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
C. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Name:

Task Complexity Questionnaire

29E: Radio Repairer

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and F uipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: B. Electronic and Electronic Systems Maintenance -- Inspect, install, main-

tain, or repair electrical or electronic equipment.

Sample Task: Install radio AN/GRC-106

For the Electronic and Electronic Systems Maintenance task listed here, please answer the
following 10 questions. The answers to these 10 questions will provide information on the com-
plexity of the task that is performed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Install radio AN/GRC- 106

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to eqz:ipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/m.-mory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. I Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

5. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
C. Built-in feedback is provided for only a few steps
d. -No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Install radio AN/GRC- 106

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. Thcr,- are tim. Lits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is reqi'ired (gross comparisons, simple estimations or

calculations)
C. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memor'e in order to
do this task?

a. None (or al are provided by memory/job aids)
b. A few (1-3)
C. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Task Category: M. Individual Combat -- Engage in combat and survival skills. know custozs

and laws of war.

Sample Task: Put on Protective Clothing

For the Individual Combat task hsted here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.

1. Are job or memory aids used by the soldier In performing this task?

a. Yes
b. No (Go to No. 3 f you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. I Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-

ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

5. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.
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Sample Task: Put on Protective Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps wi'h observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are dif'ficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. -A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Name:

Task Complexity Questionnaire
31C: Single Channel Radio Operator

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defimi-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: I. Communications -- Give and receive information using oral, written, and
hand/arm signals. Read manuals, publications, maps, etc. Provide counseling.

Sample Task: Send a radio message

For the Communications task listed here, please answer the following 10 questions. The an-
swers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Send a radio message

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

5. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Send a radio message

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
C Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
C. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Task Category: N1. Individual Combat -- Engage in combat and survival skills; know customs

and laws of war.

Sample Task: Put on Protective Clothing

For the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. I Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-

ble beginning and ending point.

4. Are the steps in this task required to be performed In a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

S. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.
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Sample Task: Put on Protective Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps wi'h observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-ri ght).

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

& How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
I. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Name:

Task Complexity Questionnaire

3 ID/F: Mobile Subscriber Equipment Transmission System Operator

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are indi idual Comba,, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: L Communications -- Give and receive information using oral, written, and
hand/arm signals. Read manuals, publications, maps, etc. Provide counseling.

Sample Task: Send a radio message

For the Communications task listed here, please answer the following 10 questions. The an-
swers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Send a radio message

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
C. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-

ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only I step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

5. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Send a radio message

6. Does the task c r parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle,. or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Task Category: M. Individual Combat -- Engage in combat and survival skills; know c storns

and laws of war.

Sample Task: Put on Protective Clothing

For the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 ifyou answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. I Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-

ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

S. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.
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Sample Task: Put on Protective Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps wi~h observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right.

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideis must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Name:

Task Complexity Questionnaire

51B: Carpentry and Masonry Specialist

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in te standard setting exercise.

Task Category: D. Vehicle and Equipment Operations -- Drive or operate heavy mechanical

equipment.

Sample Task: Operate tractor/semitrailer

For the Vehicle and Equipment Operations task listed here, please answer the following 10
questions. The answers to these 10 questions will provide information on the complexity of the
task that is performed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Operate tractor/semiu-ailer

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
C. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

5. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-ro-right).

9-32



Sample Task: Operate trac:or/semitrailer

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Task Category: M. Individual Combat -- Engage in combat and survival skills; know cUstcrns

and laws of war.

Sample Task: Put on Protective Clothing

For the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps Is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-

ble beginning and ending point.

4. Are the steps in this task required to be performed In a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the corrc .t sequence.

s. Does the task provide built.in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.
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Sample Task: Pit on Protecuve Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on suI',tl but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Corsiderable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Name:

Task Complexity Questionnaire

54B: Chemical Operations Specialist

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks stiected frcm two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defui-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: D. Vehicle and Equipment Operations -- Drive or operate heavy mechanical

equipment.

Sample Task: Operate tractor/semitrailer

For the Vehicle and Equipment Operations task listed here, please answer the following 10
questions. The answers to these 10 questions will provide information on the complexity of the
task that is performed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Operate tractor/semitrailer

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correcdy

with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-

ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

5. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. -No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Operate a-actor/semitrailer

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Task Category: M. Individual Combat -- Engage in combat and survival skills; know custorns

and laws of war.

Sample Task: Put on Protective Clothing

For the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 fyou answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with the jobu;uemory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps Is this task typically divided?

a. I Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-

ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only I step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

5. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.
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Sample Task: P'it on Protective Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next sec.6o.: trps wi'h o'servable -'ffects s.ch as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right'.

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

Almost no mental processing is required (physical or highly repetitive tasks)
Simple mental processing is required (gross comparisons, simple estimations or
calculations)
Complex mental processing is required (choices or decisions based on subtle but
discrete clues)

d. Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Name:

Task Complexity Questionnaire

55B: Ammunition Specialist

In this exercise. we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: H. Clerical - Type; follow standard procedures to complete forms, copy, file,

and retrieve information; distribute, inspect, store, and ship materials.

Sample Task: Type military orders

For the Clerical task listed here, please answer the following 10 questions. The answers to these
10 questions will provide information on the complexity of the task that is performed by soldiers
in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Type military orders

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. I Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

S. Does the task provide built.in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Type Military Orders

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. Then: are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Task Category: M. Individual Combat -- Engage in combat and survival skills; know custor-s

and laws of war.

Sample Task: Put on Protective Clothing

For the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 ifyou answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would ..=d a great

deal of additional information.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. I Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-

ble beginning and ending point.

4. Are the steps in this task required to be performed In a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

s. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.
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Sample Task: Put on Protective Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and opera.ing equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Name:

Task Complexity Questionnaire

95B: Military Police

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: H. Clerical -- Type; follow standard procedures to complete forms, copy, file,
and retrieve information; distribute, inspect, store, and ship materials.

Sample Task: Type Military Orders

For the Clerical task listed here, please answer the following 10 questions. The answers to these
10 questions will provide information on the complexity of the task that is performed by soldiers
in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Type miltary orders

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L.U-T-E), instruc-
tions printed on or attacht 'to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. I Step
b. 2-5 Steps
C. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

5. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
C. Built-in feedback is provided for only a few steps
d. -No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Type Military Orders

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order te
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Task Category: M. Individual Combat -- Engage in combat and surival skills; know customs

and laws of war.

Sample Task: Put on Protective Clothing

For the Individual Combat task Listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 f you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
ions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with tht job/inemory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. I Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-

ble beginning and ending point.

4. Are the steps In this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

5. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.
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Sample Task: Put on Protective Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automa. -ally uncovers the next secrion; steps with observable effects such as buzzers, meter
reading. yarning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
C. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hart' - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)



Name:

Task Complexity Questionnaire

96B: Intelligence Analyst

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: I. Communications -- Give and receive information using oral, written, and

hand/arm signals. Read manuals, publications, maps, etc. Provide counseling.

Sample Task: Send a radio message

For the Communications task listed here, please answer the following 10 questions. The an-
swers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Send a radio message

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional infoixztion.
c. Marginally Good. Even with the job/memory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. I Step
b. 2-5 Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-

ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

5. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Send a radio message

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
C. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Task Category: M. Individual Combat -- Engage in combat and survival skills; know custom.s

and laws of war.

Sample Task: Put on Protective Clothing

For the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great

deal of additional information.
c. Marginally Good. Even with the job/niemory aid, a soldier would need

important additional information.
d. Very Good. With the job/memory aid, a soldier would need only a little

additional information.
e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. I Step
b. 2-i Steps
c. 6-10 Steps
d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps In this task required to be performed in a definite sequence?

a. The tasks typically have only I step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
C. All of the steps must be performed in the correct sequence.

S. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50%)
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.
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Sample Task: Pt on Protective Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next sec.on; steps wi'h observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjzsting dials from left-to-right).

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There axe time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or

calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed

information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)
c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. -A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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